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1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 

Glen Eira City Council acknowledges the Boon Wurrung/Bunurong and Wurundjeri 
Woi Wurrung peoples of the Kulin Nation as Traditional Owners and Custodians, 
and pays respect to their Elders past and present. We acknowledge and uphold 
Traditional Owner’s continuing relationship to the land and waterways. Council 
extends its respect to all Aboriginal and Torres Strait Islander peoples. 

2. APOLOGIES 

3. REMINDER TO DISCLOSE ANY CONFLICTS OF INTEREST IN ANY ITEMS ON 
THE AGENDA  

Councillors are reminded of the requirement for disclosure of conflicts of interest in 
relation to items listed for consideration on the Agenda, or which are considered at 
this meeting, in accordance with Section 130(2) of the Local Government Act 2020 
and Rule 85 of the Glen Eira City Council Governance Rules. Councillors are now 
invited to indicate any such conflict of interest. 

 

 

 

PROCEDURAL MOTION 

That Council: 

1. where meetings are held in-person, can continue the meeting if the livestream of the 
meeting fails; 

2. considers the meeting to be adjourned for 10 minutes from the commencement of any 
technical problem where a Councillor is participating virtually; and 

3. where a Councillor is participating virtually and the meeting cannot be resumed within 30 
minutes from the commencement of the technical problem, the meeting is to be 
reconvened on Wednesday 13 August 2025 at 7.30pm. 
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4. PUBLIC PARTICIPATION 

5. WRITTEN PUBLIC QUESTIONS TO COUNCIL 

6. CONFIRMATION OF MINUTES OF PREVIOUS MEETING OR MEETINGS 

Copies of Minutes previously circulated. 

RECOMMENDATION 

That the minutes of the Ordinary Council Meeting held on 22 July 2025 be 
confirmed.  

7. RECEPTION AND READING OF PETITIONS AND JOINT LETTERS  
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8. REPORTS BY DELEGATES APPOINTED BY COUNCIL TO VARIOUS 
ORGANISATIONS 

8.1 DELEGATE REPORT - COUNCILLOR JANE KARSLAKE - LOCAL 
GOVERNMENT WORKING GROUP ON GAMBLING 

Author: Karling Colomiere, Coordinator Councillor Business  

Director: Kellie Vise, Director Customer and Corporate Affairs  

Trim No: 25/1310668 

Attachments: Nil  
 
 

COUNCILLOR 
 

Councillor Jane Karslake 

MEETING TITLE / DATE 

Local Government Working Group on Gambling Report - 12 August 2025 

DELEGATE REPORT SUMMARY 

As Glen Eira’s representative on the Victorian Local Government Association’s Local 
Government Working Group on Gambling my report covers meetings attended that on the 
30 April & 30 July.  

The Department of Justice and Community Safety provides a report at each of our meeting 
on the colossal statewide losses and a sad league table of the municipalities with the highest 
losses is provided.  

The 24 -25 EGM player losses reported for Victoria was $3.145 billion or $8.617 million per 
day representing a 3.8% increase from the 23 -24 year. 

• Losses in metropolitan Melbourne were $2.420 billion 

• Hotels across the state accounted for $2.032 billion or 65% of the total 

• Clubs took $1.113 billion  

Larger takings through hotels are due to them being ‘better in strip shopping areas and close 
to public transport hubs.  

While Glen Eira does not appear in current lists of highest losses and recent highest 
increases in losses, it has appeared in a list of the LGAs with the highest reported losses in 
the last 12 months. 

Decreases in losses were only reported in municipalities where venues were closed 
permanently or temporarily for renovations 

We know that 50 – 60 % of users are at risk of harm. We know that emotional regulation and 
logic is not fully realised in young people until they reach the age of 24 or 25, which places 
them at higher risk.  
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Gambling harm often co-exists with trauma and other risk factors that undermine the well-
being and social security of problem gamblers. Brimbank and City of Greater Dandenong 
Councils are known for excellent work to support their culturally diverse communities 
highlighting gambling harm risks.  

Strong local government advocacy and prevention strategies from Councils over many years 
have increased practice knowledge in Councils.  Maribyrnong Council has endorsed the 
recommendations from the ‘You win some, You Lose Some Report,’ otherwise known as the 
Murphy Report. 

Rural Councils have had recent success in preventing a Gambling venue opening in a strip 
shopping centre. Evidence indicates removing gambling from activity centres, and public 
transport hubs will reduce harm.  

In April we heard from VicHealth about the community sports program Love the Game, 
which supports community sports clubs to reduce gambling harm risk through education of 
their members. Since this meeting I have sought additional information from VicHealth and 
officers about future Glen Eira support for this initiative. I look forward to discussions with 
Councillors, Officers and Community members about Glen Eiras future activities to reduce 
gambling harm.  
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9. REPORTS FROM COMMITTEES AND RECORDS OF ASSEMBLY  

9.1 Advisory Committees 

9.1.1 ADVISORY COMMITTEE MINUTES 

Author: Karling Colomiere, Coordinator Councillor Business  

Director: Kellie Vise, Director Customer and Corporate Affairs  

Trim No: 25/1284018 

Attachments: 1. Elsternwick Club Advisory Committee Minutes 16 June 2025 ⇩   

 
 

 

RECOMMENDATION 

That the minutes of the Advisory Committee meeting as shown below be received and 
noted.  

1. Elsternwick Club Advisory Committee Minutes – 16 June 2025 

 
  



Page | 1 

OFFICIAL: Sensitive 

GLEN EIRA 
ELSTERNWICK CLUB  

ADVISORY COMMITTEE MEETING 

MINUTES 
The Elsternwick Club Advisory Committee meeting commenced at 6:05pm. 

Monday 16 June 2025 
6:00pm-7:45pm 

Caulfield Cup Room 
Glen Eira Town Hall, corner Glen Eira and Hawthorn Roads, Caulfield 

Present: 

Councillors:   Councillor committee member 
Councillor committee member 

Cr Simone Zmood (Chair)   
Cr Sam Parasol      
Cr Margaret Esakoff (Online) Councillor committee member 

Community 
Representatives: Andrew Robert             Community committee member 

Heather Mallinson  Community committee member 
Danielle Hersz             Community committee member 
Desiree Lucchese              Community committee member 
Rosemary Cho       Community committee member 
Theodore Della Bosca Community committee member 
Tim Ryder        Community committee member 
Valentine Gnanakone Community committee member 

Council Officers: Rosa Zouzoulas   Director Planning and Place 
Matthew Barbetta   Coordinator Open Space 
Matt Slavin  Manager City Futures 
Alex Leamy          Manager Public Affairs 
Freya Keam Community Engagement Advisor 

Apologies: Janice Iloni Community committee member 
Sue Pennicuik  Community committee member 
Bianca Sharpe    Council Officer 
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1. Introduction Cr Simone Zmood (Chair) 

Cr Zmood welcomed the Committee, noted apologies, and acknowledged Traditional Owners and 
Custodians. 

Conflicts of Interest Declaration Cr Simone Zmood (Chair) 

Nil. 

2. Action items from previous meeting Cr Simone Zmood (Chair) 

Title/Item Action Update Responsible Officer  Active/Closed 

Meeting 
Schedule 

Secretary to liaise 
with committee 
members on their 
availability and send 
final calendar dates. 

Dates have been 
finalised, and calendar 
invites have been sent 
out to all members. 

Bianca Sharpe Closed 

Project 
Overview 

Secretary to 
circulate relevant 
plans and strategies 
to committee 
members noting 
which are 
confidential. 

Email sent to 
committee members 
on 29 May 2025. 

Bianca Sharpe Closed 

3. Summary of meeting minutes from previous meeting   Cr Simone Zmood (Chair) 

The previous meeting was held on Monday 26 May 2025. The minutes will be noted at the 30 June 
2025 Ordinary Council Meeting. 

The meeting included an introduction from the Chair and an activity for everyone to introduce 
themselves to each other. The Terms of Reference and the meeting schedule was discussed, and 
calendar invites are to be sent out to the Committee.  

The Engagement Team informed the Committee that they will play a pivotal role in this 
redevelopment, ensuring that the community’s voice is heard loud and clear. They will serve as a 
vital link between Council’s project team and the community through three key roles:  

• Community advocate - Understanding and distilling the broad community’s vision for the site
and providing feedback throughout the project to ensure their views are reflected.

• Community ambassador - Sharing project information, updates and engagement
opportunities with the community throughout the project.

• Community think tank - Acting as a sounding board as we review feedback and test broad
community sentiment.

The City Futures team presented an overview of the project which included information and history 
of the site, the heritage building and potential use, and a brief overview of the shortlisted consultants 
for the project. 
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4. Items for Discussion:

4.1 Community vision (phase one of engagement findings) – 
Attachment 1 

Engagement Team 

Freya Keam presented the community vision to the Committee which covered demographic data on 
the submitters and included details of the engagement types and submissions received, how we 
promoted the engagement, went through the main themes from the visioning consultation which 
included themes for the re-use of the building.  

Engagement findings included: 

• There was 14 in-person engagement events and 410 conversations.
• Submitters wanted shaded areas (71%), social gathering spaces (47%), and flexible green

spaces (40%).
• Accessibility, lighting and trees and vegetation were raised.
• The top three building uses included a community hub (52%), food and beverage (30%), and

art history space (15%), as well as a mixture of uses.
• Broadly heard from 35–60-year-olds and less in other cohorts, resulting in the need to

consider hearing from different age groups in next phase.
• Majority of submitters identified as women which is consistent with Council’s other

engagement projects.

Comments and questions from the Committee were as follows: 

• Comment - Elsternwick representation was only around half of survey respondents.
• Questions were raised about connecting with traders. Freya confirmed this was included in

visioning consultation.
• A question was asked regarding the views received from the schools as they were not well

represented in the submissions received. From this, Matt Barbetta asked how would
members want to connect with the schools? Freya responded that we would target the
nearby schools in the next round of consultation.

• Cr Margaret Esakoff asked about the building and referenced the former Caulfield Arts
Centre which Council ran in the 1980s. Margaret stated it was a brilliant concept with lots of
activities, and suggested this was a good idea. Matt Barbetta said this can be covered in one
of the next meetings where we will specifically discuss options for the building.

• Cr Simone Zmood requested that we undertake targeted sessions with the schools.
• Andrew Roberts said we need to engage with the youth in the next round of consultation.
• A question was asked regarding how Booran Reserve was created and what was its

objective? Matt Barbetta provided an overview of the history with multiple engagements,
decisions around type of use (sport, passive, mixed) and that the site was large enough to
provide multiple uses. The aim of this project was to showcase Council capability and a
diverse open space offering. In addition, Matt Barbetta noted that the scale of the park is
regional, while Elsternwick is local catchment.

• Further questions included the history of the site from the submissions received in round one. 

4.2 Discussion of schematic designs City Futures 

Matt Barbetta presented an overview of Crime Prevention Through Environmental Design 
principles and Gender Impact Assessment. Matt went through how these are applied to open 
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space design. In addition, a needs assessment from other Council strategies were shown 
including, Council’s Open Space Strategy, Active Recreation Plan and Planning for Play. 

Matt presented three schematic designs which were submitted. The Committee reviewed the 
designs and made comments on post-it notes and spoke to the rest of the Committee on their 
notes and their views on each of the designs. 

Landscape Architect Submissions Discussion 

Consultant 1: Their concept was generally well received for its simplicity, modern feel, and strong 
response to the heritage context. It was seen as clean and safe, with good solar access and 
flexible use of space. However, concerns were raised about the lack of a playground, narrow 
paths, and some awkward elements like seating facing the street and raised steps along Allison 
Road. 

Consultant 2: Their concept appealed to those who valued active use, with its inclusion of a 
playground and large grassed area. The open corner at Sandham Road and the use of the 
heritage wall were also well liked. That said, some felt the layout resembled a sports field, and 
the design elements, particularly the courts and geometric shapes were divisive. The Allison 
Road interface was noted as needing further work. 

Consultant 3: Their concept drew mixed feedback. While some appreciated the abstract 
approach and frontage to Sandham Street, many felt it was too busy, lacked usable open space, 
and raised accessibility concerns. Despite some interesting elements, the design was considered 
overwhelming and potentially more costly to deliver. 

Common and agreed themes to further explore are: 
• Extending it to the surrounding street network, i.e. crossing points, traffic calming.
• Have seats looking inward not out towards residents.
• Include a play space with the size to reflect local space.
• Allison Road edge should be accessible, and this will need to be flattened/shaped.
• Need an open grass space.
• Biodiversity is a must.

Feedback on the three schematic designs included discussion on what people liked and disliked. 
The discussion also included comments on several positive elements each member would like 
reflected in the concept design.  

The Advisory Committee’s overall views indicated the submission from Consultant 1 was slightly 
preferred above Consultant 2’s submission on the basis of it providing better base to work from 
and design fitting the heritage. Further to this, it was also apparent that many of the Committee’s 
suggested changes could be incorporated into their schematic design without compromising their 
design approach, actually adding value to the design. It was quite clear there were concerns with 
Consultant 3’s submission. 

Matt confirmed that a further discussion on the schematic plans and progress of a concept plan 
will be tabled at the next meeting scheduled for 23 July 2025.  

5. General Business   Cr Simone Zmood (Chair) 

Nil. 

6. Next meeting Wednesday 23 July 2025 6:00pm – Glen Eira Town Hall.

7. Closure of Meeting
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The meeting closed at 8.00pm. 

The minutes to be confirmed at the next Ordinary Council Meeting. 

Action summary from this meeting 

Title/Item Action 
Responsible 
Officer 

Active/ 
Closed 

Engagement Undertake targeted sessions 
with the local schools. 

Freya Keam Active 

Engagement Target youth for their 
comments on the space in 
next round of consultation. 

Freya Keam Active 
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9.2 Records of Assembly 

9.2.1 RECORDS OF ASSEMBLIES 

Author: Karling Colomiere, Coordinator Councillor Business  

Director: Kellie Vise, Director Customer and Corporate Affairs  

Trim No: 25/1285277 

Attachments: 1. 8 July 2025 - Record of Assembly ⇩  
2. 15 July 2025 - Record of Assembly ⇩  

3. 15 July 2025 - Record of Assembly ⇩  
4. 22 July 2025 - Pre-meeting ⇩   

 
 

RECOMMENDATION 

That Council notes the Records of Assemblies for: 

1. 8 July 2025 Assembly; 
2. 15 July 2025 Assembly;  
3. 15 July 2025 Assembly; and 
4. 22 July 2025 Pre-meeting. 
  



Assembly of Councillors – Record of Assembly 
8 July 2025 

HYBRID MEETING 
Assembly commenced at 6.33pm 

 
Councillors Present: 
Mayor Cr Simone Zmood 
Cr Arabella Daniel 
Cr Margaret Esakoff 
Cr Jane Karslake 
Cr Sam Parasol (online) 
Cr Luca Ragni (online) 
Cr Kay Rimbaldo 
Cr Li Zhang 
 
 

Officers Present: 
Rebecca McKenzie (CEO)  
Jane Price 
Peter Tillotson 
Kellie Vise 
Rosa Zouzoulas 
John Vastianos 
Diana Vaynrib 
Alexandra Fry 
Kylie Webster 
Alex Leamy 
Georgia Logan 
Lauren Richardson 
Brooke Ranken 
Luke Fraser 
Amanda Haycox 
Andrea Pogue 
Lisa Hill 
Fiona Banks 
Harish Kirubakaran 
Sudarshan Sridhar 
Mahesh Buchade 

 
1. Acknowledgement 

2. Apologies 

- Cr Kimberley Young 

3. Early Draft - Glen Eira Asset Plan 2025-2035 

6:35pm – Cr Sam Parasol vacated the hybrid meeting. 

6:36pm – Cr Sam Parasol rejoined the hybrid meeting. 

4. Draft 2025-29 Council Plan 

5. 2025 Federal Election Advocacy Campaign Post-implementation Review 

8:17pm – Cr Sam Parasol vacated the hybrid meeting. 

8:18pm – Cr Sam Parasol rejoined the hybrid meeting. 

8:23pm – Cr Sam Parasol vacated the hybrid meeting. 

8:24pm – Cr Sam Parasol rejoined the hybrid meeting. 

6. Advocacy Priorities 2025-26 high-level planning 

8:50pm - break (8 mins) 

9:05pm – Cr Li Zhang and Cr Sam Parasol absent from the hybrid meeting 

7. Draft Ordinary Council Meeting agenda review 

- 10.4 Municipal Association of Victoria October 2025 State Council Motions 
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9:10pm – Cr Li Zhang rejoined the hybrid meeting. 

- 10.5 Australian Local Government Association National General Assembly 2025 

8. Parking Management Strategy 

9:13pm – Cr Sam Parasol rejoined the hybrid meeting. 

8:17pm – Cr Sam Parasol vacated the hybrid meeting. 

8:18pm – Cr Sam Parasol rejoined the hybrid meeting. 

9. Woodfire Heating Advocacy 

10. General Business: 

- Director Community Wellbeing – Traders Associations meetings 

- Cr Margaret Esakoff – resident query 

- Cr Jane Karslake – resident query 

- Chief Executive Officer – land matter 

11. Draft Ordinary Council Meeting agenda review 

- 10.2 99 Brewer Road Bentleigh - Amended Application  

10:28pm – Cr Sam Parasol left the hybrid meeting. 

12. Councillor / CEO Only time: 

- Meeting debrief  

- CEO Farewell dinner 

- Timing for Mayoral election 

- Councillor professional development  

 
Assembly concluded at 10:53pm 
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Assembly of Councillors – Record of Assembly 
15 July 2025 

HYBRID MEETING 
Assembly commenced at 5:03pm 

 
Councillors Present: 
Mayor Cr Simone Zmood 
Cr Arabella Daniel 
Cr Margaret Esakoff 
Cr Jane Karslake 
Cr Kimberley Young 
Cr Li Zhang (online) 
 

Officers Present: 
Alex Leamy 
Andrea Pogue (online) 
Lisa Hill 
Fiona Banks 
 

 
 

1. Conflicts of Interest 
Nil 

 
2. 2025-2029 Council Plan - strategic indicators 

 

Cr Kimberley Young joined the hybrid meeting at 5:17pm 

Cr Jane Karslake joined the hybrid meeting at 5:26pm 

Cr Kimberley Young left the hybrid meeting at 5:30pm 

Cr Simone Zmood left the hybrid meeting at 5:37pm 

Cr Li Zhang left the hybrid meeting at 5:39pm 

 

 

 
 
 
Assembly concluded at 5:40pm 
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Assembly of Councillors – Record of Assembly 
15 July 2025 

HYBRID MEETING 
Assembly commenced at 6.48pm 

 
Councillors Present: 
Mayor Cr Simone Zmood 
Cr Arabella Daniel 
Cr Margaret Esakoff 
Cr Jane Karslake 
Cr Luca Ragni (online) 
Cr Kay Rimbaldo 
Cr Kimberley Young 
Cr Li Zhang 
 
 

Officers Present: 
Rebecca McKenzie (CEO)  
Peter Tillotson  
Rosa Zouzoulas 
Jane Price (online) 
Alex Leamy 
John Vastianos 
Diana Vaynrib 
Karling Colomiere 
Kylie Webster  
Harley Moraitis  
Karen Oh 
Jess Wingad 
Bruce Paton 
Damien Connell 
Brooke Ranken  
Geoff Hills 
Fiona Banks 

 
1. Acknowledgement 

2. Apologies 

- Cr Sam Parasol 

3. Prevention of Family Violence and Violence Against Women Policy Review and 

Update 

4. Climate Emergency Response Strategy refresh  

8:03pm – Cr Jane Karslake vacated the hybrid meeting. 

8:12pm – Cr Jane Karslake rejoined the hybrid meeting. 

5. Draft Financial Plan 2025–2035 

8:29pm – Cr Margaret Esakoff vacated the hybrid meeting. 

8:32pm – Cr Margaret Esakoff rejoined the hybrid meeting. 

6. Update on Aged Care Reforms  

8:50pm - break (10 mins) 

7. Kindergarten Advocacy Approach – Best Start, Best Life Reforms and Kindergarten 

Infrastructure and Services Plan  

8. Parking Management Strategy community engagement approach  

9. General Business: 

- Cr Li Zhang – MAV Regional Forum  

- Cr Jane Karslake – sports ground query 

- Director Planning and Place – planning matter update 

- Acting Director Customer and Corporate Affairs – MAV motion 
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- Chief Executive Officer - Councillor professional development 

10.  Pre-Ordinary Council Meeting check-in: 

- Reports by Delegates 

- 13.1 CEO Performance Review – July 2025 

11. Councillor / CEO Only time: 

- Meeting feedback 

- Caulfield Racecourse Reserve Precinct 

 

Assembly concluded at 10:44pm 
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OCM Pre-Meeting 
Tuesday 22 July 2025 

 

Pre-meeting commenced at 6.45pm 

Councillors Present: 
Cr Simone Zmood (Mayor)   
Cr Arabella Daniel   
Cr Margaret Esakoff   
Cr Jane Karslake   
Cr Sam Parasol (online) 
Cr Luca Ragni (online) 
Cr Kay Rimbaldo 
Cr Kimberley Young 

Cr Li Zhang  
 

Officers Present: 
Rebecca McKenzie (CEO)  
John Vastianos 
Rosa Zouzoulas  
Niall McDonagh   
Kellie Vise  
Jane Price   
Alexandra Fry 
 

 

Matters discussed: 

1. Acknowledgement 
 

2. Apologies – Nil 
 

3. Disclosure of Conflicts of Interest – Nil 
 

4. Procedural Motions - Hybrid meeting 
 
6.46pm Cr Young joined the pre-meeting 
 
5. Item 10.1 - 99 Brewer Road Bentleigh - Amended Application. 

 
6. Item 10.2 Draft Parking Management Strategy 
 
7. General Business 
7.07pm Cr Kimberley Young declared a General Conflict of Interest in relation to the 
proposed additional motions for the Municipal Association of Victoria October 2025 State 
Council meeting and left the pre-meeting prior to discussion on this topic 

- Cr Zmood – proposed additional motions for the Municipal Association of Victoria 
October 2025 State Council meeting 

7.10pm Cr Young returned to the pre-meeting 

- Director Customer and Corporate Affairs – AI program and initiatives 
- Cr Zmood – Invitation from Cr Hadi Saab of Kingston City Council 

 
Pre-meeting concluded at 7.13pm 
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10. OFFICER REPORTS (AS LISTED) 

10.1 DRAFT COUNCIL PLAN 2025-2029 AND SUPPORTING DRAFT LONG TERM 
PLANS 

Author: Andrea Pogue, Manager Organisational Strategy  

Director: Kellie Vise, Director Customer and Corporate Affairs  

Trim No: 25/1288838 

Attachments: 1. Draft Council Plan 2025-2029 ⇩  

2. Draft Financial Plan 2025-2035 ⇩  
3. Draft Asset Plan 2025-2035 ⇩  

4. Draft Climate Emergency Response Strategy 2025-2029 ⇩   

 
 

EXECUTIVE SUMMARY 

Council develops its long-term strategic plans including its Council Plan at the start of the 
four-year term through a consultative process with the community and other stakeholders. 
These long-term plans will inform Council’s focus over the next four years by progressing 
actions that respond to our community's needs, aspirations and priorities. 

Informed by insights from the Our Place, Our Plan community engagement program, Council 
has defined its strategic directions, objectives, and priorities in the draft Council Plan 2025-
2029, and these have also guided the development of all other strategies for the four-year 
period. 

For the 2025-29 planning period, an integrated approach has been taken to ensure that 
collectively, Council’s strategic plans lead to a shared vision and cohesive strategy for the 
future. On 30 June 2025, Council adopted the Budget 2025-2026, Revenue and Rating Plan 
2025-2029, Strategic Property Plan 2025-2030 and the Biodiversity Plan 2025-2029. 

Council is now seeking community feedback on its draft Council Plan and supporting 
strategies. This engagement is the next phase of the Our Place, Our Plan community 
engagement which commenced on 5 February 2025. This phase will run from 13 August to 
10 September. Council encourages all community members to participate and share their 
insights and feedback on the following: 

• Draft Council Plan 2025-2029, which integrates the Municipal Public Health and 
Wellbeing Plan 

• Draft Financial Plan 2025-2035 

• Draft Asset Plan 2025-2035 

• Draft Climate Emergency Response Strategy 2025-2029 
 

RECOMMENDATION 

That Council: 

1. Endorses the following draft plans for community engagement from 13 August to 10 

September 2025: 

a) Draft Council Plan 2025-2029 (integrating the Municipal Public Health and 

Wellbeing Plan) as presented in Attachment 1 

b) Draft Financial Plan 2025-2035, as presented in Attachment 2 
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c) Draft Asset Plan 2025-2035, as presented in Attachment 3 

d) Draft Climate Emergency Response Strategy 2025-2029, as presented in 

Attachment 4 

2. Requests a further report on the submissions received and revised draft plans for 

consideration on or before 28 October 2025. 
 

BACKGROUND 

Council has taken an integrated approach to align its strategic plans with community needs 
and priorities, creating a unified vision for the future. The Our Place, Our Plan engagement 
program was central to this process, providing insights that shaped the draft Council Plan 
2025-2029 and related strategies. 

Councillors have also contributed feedback throughout the development process, with 
recommendations on the strategic directions objectives and priorities, and suggested 
approaches to deliver the right outcomes for the community.  

This integrated planning approach has enabled Council to establish an overarching suite of 
strategic documents that link up to create a comprehensive set of objectives, priorities and 
actions for the next four years. 

Stakeholder input from our First Nations peoples, service partners, subject matter experts 
and Council officers has helped identify collaboration opportunities and ensured alignment 
with broader requirements.  

ISSUES AND DISCUSSION 

Each of these plans has been developed to ensure that they align with the overarching 
strategic directions, objectives, and priorities set by Council and the community's needs and 
aspirations. These plans have been carefully developed through a rigorous and iterative 
process that involved extensive community engagement and input from Councillors. They 
are designed to be cohesive and integrated, ensuring that all aspects of Council’s operations 
and services are aligned with the community's needs and priorities. 

The review process has allowed Council to ensure that these plans are robust, 
comprehensive, and aligned with legislative requirements and community expectations. 

Draft Council Plan 2025-2029 

The draft Council Plan outlines the strategic directions, objectives, and initiatives that will 
guide Council’s operations and decision-making over the next four years. This plan is 
informed by community feedback and aims to address the long-term needs and aspirations 
of the community aligned to its 2040 Community Vision. The draft plan focuses on four 
strategic directions: 

• Community safety, cohesion, health and wellbeing 

• Diverse, welcoming and accessible places 

• Environmental stewardship 

• Innovation and financial sustainability 
  



ORDINARY COUNCIL MEETING 12 AUGUST 2025 

GLEN EIRA CITY COUNCIL  Item 10.1 – Page 24 

   

Draft Asset Plan 2025-2035 

The Asset Plan provides a comprehensive strategy for the long-term management of 
Council’s assets, including infrastructure, buildings, and facilities. The 10-year plan aims to 
ensure that assets are maintained, renewed, and upgraded in a sustainable and cost-
effective manner. It includes strategies for asset lifecycle management, risk mitigation, and 
long-term financial planning to ensure that assets continue to meet the community's needs. 
 

Draft Financial Plan 2025-2035 

The Financial Plan outlines the financial strategies and policies that will guide Council’s 
financial management over the next ten years. It includes a detailed analysis of Council’s 
revenue and expenditure, capital works program, and long-term financial sustainability. The 
plan aims to ensure that Council remains financially sustainable while delivering high-quality 
services and infrastructure to the community. 

Draft Climate Emergency Response Strategy 2025-2029 

The Climate Emergency Response Strategy sets out Council’s response to the climate 
emergency and outlines the actions that will be taken to mitigate and adapt to climate 
change. The strategy includes targets for reducing greenhouse gas emissions, initiatives for 
increasing community resilience, and actions to protect and enhance the natural 
environment. It is aligned with Council’s broader strategic objectives and aims to ensure a 
sustainable and resilient future for the community. 

CLIMATE EMERGENCY RESPONSE STRATEGY IMPLICATIONS 

The draft Council Plan 2025-2029 proposes one of its four strategic directions is 
Environmental Stewardship. This also informs the draft Climate Emergency Response 
Strategy 2025-2029.  

FINANCIAL, RESOURCE, RISK AND ASSET MANAGEMENT IMPLICATIONS 

The Council’s risk management approach is embedded into the strategic planning process, 
ensuring that consideration of strategic risks supports prioritisation and decision-making. Any 
proposal for new projects for the first year of the Plans align with the adopted 2025-2026 
Budget. Consequently, this approach mitigates potential risks and optimises resource 
allocation, providing a structured and cohesive framework for future planning. 

POLICY AND LEGISLATIVE IMPLICATIONS 

The Local Government Act 2020 (the Act) prescribes the Council Plan and other key 
strategies be adopted within legislated frameworks. Section 89 of the Act encourages an 
integrated approach to planning and reporting to support strategic decision making. For 
2025-2029: 

• The draft Council Plan will be integrated with the Municipal Public Health and 
Wellbeing Plan 

• the draft Financial Plan 2025-2035, the draft Asset Plan 2025-2035 and the draft 
Climate Emergency Response Plan 2025-2029 have all been developed using an 
integrated approach. 

Under the Public Health and Wellbeing Act 2008, Council has a range of obligations to 
provide for health and wellbeing for the community. As the 2025-2029 plan will be integrated 
with the draft Council Plan, officers have ensured that all aspects of those obligations are 
incorporated into the draft priorities and actions the draft Council Plan 2025-2029.  
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COMMUNICATION AND ENGAGEMENT 

The community has meaningfully contributed to the development of Council’s long-term 
plans via a multi-phased communication and community engagement program called Our 
Place, Our Plan.  

Subject to Council endorsement, the draft Plans will be released for community consultation 
between 13 August and 10 September 2025. This will be supported by a comprehensive and 
accessible communications program to ensure all members of the Glen Eira community 
have the opportunity to provide feedback. A summary version of the draft Council Plan will 
be provided to strengthen accessibility and enable feedback from a broad range of 
stakeholders. 

LINK TO COUNCIL PLAN 

Strategic Direction 1: Well informed, transparent decisions and highly valued services 
We build trust through engaging with our community, delivering quality services and making 
evidence-based decisions 

OFFICER DECLARATION OF CONFLICT OF INTEREST 

No officers involved in the preparation of this report have any general or material conflicts of 
interest in this matter. 

CONCLUSION 

The draft Council Plan 2025-2029 integrating the Municipal Public Health and Wellbeing 
Plan, sets the strategic direction for the next four years. This plan outlines the priorities and 
actions required to achieve the desired outcomes for the community.  

The draft Financial Plan 2025-2035 provides a comprehensive financial strategy to support 
Council’s initiatives, ensuring fiscal responsibility and sustainability over the next decade.  

The draft Asset Plan 2025-2035 focuses on the management and optimisation of Council's 
assets, aiming to enhance their value and utility for the community.  

Lastly, the draft Climate Emergency Response Strategy 2025-2029 addresses the 
continuing need for Council to deliver environmental stewardship, linking directly to the draft 
Council Plan's strategic direction in this area. 

If endorsed, these four draft plans will be released for community consultation from 13 
August to 10 September 2025 to seek feedback as part of phase 4b of the Our Place, Our 
Plan consultation.  

Following consultation, a further report will be prepared for Council on the outcomes of 
consultation, the changes required from the consultation process and the tabling of the final 
plans for endorsement by the end of October 2025. 
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COUNCIL PLAN 
2025–2029  
  

Shaping Glen Eira Together 

 

 
This plan fulfills the requirement for the 

• Council Plan under the Local Government Act 2020 
• Municipal Health and Wellbeing Plan under the Public Health 

and Wellbeing Act 2008 
• Disability Plan under the Disability Act 2006 
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Acknowledgement 
Glen Eira City Council acknowledges the Boon Wurrung/Bunurong and Wurundjeri Woi Wurrung 
peoples of the Kulin Nation as Traditional Owners and Custodians, and pays respect to their Elders 
past and present. We acknowledge and uphold their continuing relationship to land and waterways. 
We extend our respect to all Aboriginal and Torres Strait Islander peoples. 

We honour the rich histories and cultures of First Nations peoples and recognise and values the 

important contribution of Aboriginal and Torres Strait Islander peoples in enriching our 

community. We support the Uluru Statement from the Heart and are committed to a Reconciliation 
Action Plan which is underpinned by the principles of self-determination. We work towards 

improved outcomes and long-term generational change, and to consolidate Glen Eira as a culturally 

safe place for Aboriginal and Torres Strait Islander peoples. We are committed to achieving 

equality for Aboriginal and Torres Strait Islander people to live healthy and prosperous lives and to 

improve life outcomes for current and future generations. 

Glen Eira resides on country that always was, and always will be, Aboriginal land. 
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Message from the Mayor  
 

It is with great pride and optimism that I present the Council Plan 2025–2029 - shaping Glen Eira 
together - a shared vision for a stronger, healthier and more inclusive community. 

This Plan is the result of deep listening and collaboration. Our community has shared their hopes, 

challenges and aspirations for the future - and we’ve listened. From these conversations, and guided 

by our Glen Eira 2040 Community Vision, we have developed a plan that speaks to what matters 

most: connection, wellbeing, inclusion and sustainability. 

This Plan is also unique in that, for the first time, it fully integrates our health and wellbeing 

priorities. It recognises that how we live - the places we gather, how we get around, the 

opportunities we have to participate and belong - all shape our health, wellbeing and our sense of 

community. We’ve heard from young people, older adults, carers, new migrants, and those who 

often go unheard. All their voices are woven throughout this Plan. 

Over the next four years, we’ll focus on: 

• building a community where everyone feels safe, welcome and connected 

• creating accessible, vibrant places that support inclusion and participation 

• taking climate action and protecting our environment for future generations and 

• ensuring we remain trusted, innovative and financially responsible. 

Our goal is simple: to make Glen Eira a place where everyone has a good quality of life and the 

opportunity to thrive. 

Thank you to everyone who contributed to this Plan - your insight and experience make Glen Eira 

a better place. I look forward to working alongside you to turn our shared vision into action. 

 

Cr Simone Zmood 

Glen Eira Mayor 
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Introduction   
Our strategic plans all work toward our Glen Eira 2040 Community Vision: a thriving, and 

empowered community working together for an inclusive and sustainable future. 

Whether we’re planning for health and wellbeing, managing assets, responding to climate change or 

supporting our growing population, our role is to help shape a future where people and place can 

flourish together. 

This introduction provides context for all our strategic documents - connecting our shared vision, 

values and planning approach across the organisation. 

The purpose of this Council Plan is for our elected Councillors to establish the strategic directions 

and strategic objectives for the next four years, including our priorities for community services, 

facilities and infrastructure. It guides all our major decisions regarding the services we provide and 

the projects and initiatives we will deliver.  

Our Council Plan is shaped by extensive and deliberative community engagement and by our Glen 
Eira 2040 Community Vision, which describes our community values and what they aspire to for the 

future of Glen Eira. 
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Who we are and what we do 
Glen Eira is located in Melbourne’s south-east, just 10 kilometres from the CBD and covers 39 

square kilometres. We’re a proudly diverse municipality, home to more than 161,000 people, with 

a rich mix of cultural backgrounds, life experiences and community connections. The area rests on 

the traditional lands of the Boonwurrung/Bunurong and Wurundjeri Woi Wurrung peoples of the 

Kulin Nation. 

Our suburbs include Bentleigh, Bentleigh East, Carnegie, Caulfield, Caulfield East, Caulfield North, 

Caulfield South, Elsternwick, Gardenvale, Glen Huntly, McKinnon, Murrumbeena and Ormond, and 

parts of the suburbs of Brighton East and St Kilda East - each with their own unique identity and 

local character.  

Our place-based approach 

Our City is made up of many communities, each with its own strengths, challenges and priorities. 

That’s why we take a place-based approach in our planning. This means engaging with people 

locally, understanding the unique character of each neighbourhood, and delivering solutions that 

reflect community needs on the ground. 

This approach is essential for ensuring our work is inclusive, meaningful and effective across all 

parts of Glen Eira. 

The Glen Eira community 

Population 

• 161,057 residents in 2024, projected to grow to 198,431 by 2046.1  

• 59,792 households2 

• 411 residents are of Aboriginal and Torres Strait Islander Heritage2 

• 4.8 per cent of residents need daily assistance due to disabilities (59per cent female, 41 per cent 

male)2  

• 14.1 per cent of adults identify as LGBTIQA+ (compared to 11 per cent across Victoria)2 

 

 
Culture 

• One-third of residents were born overseas2 

• More than 120 different cultural backgrounds2 

 
1 ProfileID – ABS ERP 2024 
2 ABS (2021 census) 
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• Most common countries of birth: China (4.5 per cent), India (4.4 per cent), England (3.3 per 

cent), South Africa (2.4 per cent), Israel (1.5 per cent)2. 

• Glen Eira is home to the largest Jewish community in Victoria, with 54.9 per cent of the 

Victorian Jewish population calling Glen Eira home2 

 
Age2 

0-4:  7,772 

5-14:  18,308 

15-24:  17,800 

25-39:  33,850 

40-54:  30,875 

55-64:  16,101 

65+:  24,225 

 

Languages spoken2 

Other than English, the most common languages spoken at home are: 

• Mandarin (5.6 per cent) 

• Greek (3.6 per cent) 

• Russian (3.1 per cent) 

• Hebrew (2.1 per cent)  

• Hindi (1.2 per cent) 

 
Employment and education2 

• More than 90,000 employed residents 

• Unemployment rate 4.2 per cent (compared to 5.3 per cent across Greater Melbourne) 

• Year 12 completion rate 75.4 per cent (compared to 64.3 per cent across Greater Melbourne)  

 

Our places 

• 7 major activity centres (Bentleigh, Carnegie, Caulfield, East Village, Elsternwick, Glen Huntly, 

Moorabbin Junction) 

• 11 neighbourhood centres (Alma Village, Bentleigh East, Caulfield Park, Caulfield South, 

Gardenvale, Hughesdale, McKinnon, Murrumbeena, Ormond, Patterson, Ripponlea) 

• 36 local centres 

• More than 17,000 local businesses 

• Approximately 48,000 local jobs 
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• 76 per cent of residents have regular public transport access within 400 metres3  

• 868 kilometres of footpaths 

• 9 kilometres of bike and shared paths 

• 186 hectares of parks, reserves, sporting grounds and car parks 

• 76 open space reserves 

• 48 playgrounds 

• 73 sports clubs 

• 3 Council run leisure facilities 

 

Healthcare and Education 

• 4 hospitals 

• 7 Council run maternal and child health centres 

• 39 schools  

• 1 university 

• 4 Council run libraries 

 

Sustainability and circular economy 

• 12.5 per cent tree canopy cover in the public realm 

• 87 average tonnes of landfill waste per household per quarter 

• 238 tonnes of kerbside and municipal waste diverted annually from landfill   

• 11.4 tonnes of e-waste collected annually 

• 19,000 tonnes of food and grain organics collected annually 

What we do 

Our services 

3 programs, 31 services, 120 subservices  

Our Council Our Community Our City 
The enabling services that are 
needed to run the organisation 
and connect you to our services. 

People-focused services that 
promote health, wellbeing and 
participation. 

The services that maintain our 
places and spaces. 

 
3 Australian Urban Observatory 
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Our role 

As a Council, our role is broad. We: 

• deliver services that support the health, wellbeing and everyday needs of our residents 

• maintain public assets and infrastructure - including parks, roads, footpaths and community 

facilities 

• plan and regulate the built environment, ensuring development supports community needs and 

sustainability goals 

• work in partnership with community groups, service providers and other levels of government 

• advocate on behalf of our community to influence decisions and secure resources 

• inform and empower our residents to make decisions that benefit them and their communities 

Although we directly provide many services and infrastructure, we also have other roles to play. 

These roles inform how we approach our strategic priorities.  
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HIGH 

 

 

 
 

 

 

 

 

LEVEL  

OF  

CONTROL 

 

 

 

 

 

 
 

 

LOW 

REGULATOR 
We act as a statutory authority, which may be on behalf of the Victorian 
Government, to administer legislation, make decisions and enforce regulatory 
controls. For example, we act as an authority when we decide on planning 
permit applications, and when we enforce private swimming pool regulations. 

PROVIDER 
We directly plan and deliver services, support, infrastructure or facilities to 
meet the needs of the community. For example, we directly plan for and 
provide immunisations to infants, school children and to eligible adults.  

PARTNER  
We deliver services or facilities in partnership with key stakeholders with 
common goals. We provide support (which may include funding) to enable 
other organisations to provide a service or facility. For example, we partner 
with local kindergartens to offer central kindergarten registration for families in 
Glen Eira.  

ADVOCATE 
We use our voice to influence the Victorian and Australian Governments (and 
other stakeholders) to change policy or secure funding on issues that are 
important to and affect the Glen Eira community. For example, we advocate to 
the Victorian and Australian Governments for the provision of social housing 
and fair funding of community services.  

EDUCATOR 
We share information, raise awareness, and develop knowledge and skills to 
empower individuals and groups. For example, we help the community 
understand how they can be more environmentally sustainable at home (such as 
by reducing rubbish and recycling more) and when travelling by promoting 
active transport options.  
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Glen Eira City Council 

Our Councillors and Wards 
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Glen Eira is divided into nine wards (Bambra, Booran, Caulfield Park, Jasper, Mallanbool, Moorleigh, 

Murrumbeena, Orrong and Wattle Grove). Each Ward is represented by one elected Councillor. 

At the council election on 26 October 2024 the following were elected as councillors to represent 

each Ward:  

 

Jasper Ward Bambra Ward Booran Ward 

Cr Arabella Daniel 
t: 0418 124 091 
e: ADaniel@gleneira.vic.gov.au 

Cr Margaret Esakoff 
t: 0407 831 893 
e: MEsakoff@gleneira.vic.gov.au 

Cr Jane Karslake 
t: 0403 249 841 
e: JKarslake@gleneira.vic.gov.au 

Caulfield Park Ward Murrumbeena Ward Moorleigh Ward 

Cr Sam Parasol 
t: 0466 372 822 
e: SParasol@gleneira.vic.gov.au 

Cr Luca Ragni (Deputy Mayor) 
t: 0419 525 263 
e: LRagni@gleneira.vic.gov.au 

Cr Kay Rimbaldo 
t: 0482 838 711 
e: KRimbaldo@gleneira.vic.gov.au 

Mallanbool Ward Wattle Grove Ward Orrong Ward 

Cr Kimberley Young 
t: 0467 312 854 
e: KYoung@gleneira.vic.gov.au 

Cr Li Zhang 
t: 0499 357 262 
e: LZhang@gleneira.vic.gov.au 

Cr Simone Zmood (Mayor) 
 

 

  

ORDINARY COUNCIL MEETING AGENDA ATTACHMENTS 12 AUGUST 2025 
 

Attachment 1 
 

GLEN EIRA CITY COUNCIL  Item 10.1 – Attachment 1 – Page 39 

   
  



14 14  PROTECTED 

Glen Eira 2040 Community Vision 

Our Community Vision describes what our residents and ratepayers aspire to for the future of Glen 

Eira. It captures what community members most value about our community and sets out the 

future vision and aspirations for the community for at least the next 10 years.  

Our Glen Eira: A thriving and empowered community working 
together for an inclusive and sustainable future 

Explain the CV Principles  

Principle Description 

1 We work together 
We will always work together in collaboration with Glen Eira residents to 
ensure fair and equitable decision-making. 

2 Planning for 
Community Resilience 

Our Glen Eira must be adaptable to address social, natural, economic and 
environmental futures, in particular climate change. 

3 Inclusive and Healthy 
Community  

All members of our Glen Eira community feel a strong sense of belonging 
and feel safe with equitable access to all public resources. 

4 Maximise and diversify 
our green and natural 
spaces 

Preserve, regenerate and maximise green and natural spaces and develop 
connected green areas across our boundaries (in both private and public 
spaces), in consultation with First Nations peoples. 

5 We are proactive in 
meeting challenges and 
innovate using evidence-
based methods  

Finding innovative, effective and creative solutions in advance to support 
long-term, monitored sustainability and the wellbeing of the community.  
 

6 Promote and develop 
our creative potential, 
celebrating our diverse 
identities through art and 
other cultural expression  

Commitment to facilities and spaces being available and accessible to all ages 
and abilities to express themselves creatively and freely. Celebrating the 
artistic and cultural diversity in our community including the evolving 
cultural values and established traditions of our First Nations peoples. 
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How we plan 
We take an integrated approach to planning, guided by our Glen Eira 2040 Community Vision. This 

Vision reflects what our community values most - inclusivity, sustainability, wellbeing, creativity and 

connectedness - and what people want Glen Eira to become over time. 

Our Integrated Planning and Reporting Framework also guides our work and ensures all our strategies 

and plans align to our Vision and to this Council Plan 2025–2029. Our resourcing strategies provide 

detail on the financial resources (Financial Plan, Budget), physical assets (Asset Plan) and employees 

(Workforce Plan) we need to keep delivering essential services and work towards achieving our 

strategic objectives. 

This means our strategic plans connect and support each other. They are all part of a shared 

commitment to delivering meaningful outcomes for our community. 

 

This Plan also addresses legal requirements that all councils must comply with. For details on these 

see Appendix B: Relevant Legislation. 

All our strategies share a common foundation: they are shaped by community values, built on 

strong evidence, and guided by a long-term vision for a more inclusive, sustainable and connected 

future. We know that effective planning must also be: 
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10.2 INVESTIGATION INTO POTENTIAL USE OF PRIVATELY OWNED LAND FOR 
TEMPORARY OPEN SPACE 

Author: Matt Slavin, Manager City Futures  

Director: Rosa Zouzoulas, Director Planning and Place  

Trim No: 25/1265128 

Attachments: Nil 
 
 

EXECUTIVE SUMMARY 

Glen Eira has the lowest amount of open space per capita within any Victorian municipality 
and Council continues to seek to balance the needs of all community users while providing 
high-quality spaces. Council is also committed to being innovative in identifying opportunities 
to create and improve open space. 

Following a recent suggestion from Council, officers have undertaken a preliminary 
assessment of an idea that temporary open space could be created from privately owned 
vacant land to enhance open space provision in identified gap areas. This report provides 
the information from that preliminary assessment as well as the key considerations that 
would need to be taken into account if Council was to undertake a more comprehensive 
evaluation of the idea, including: 

- Mechanisms for identifying potential sites 

- Options for identifying and contacting landowners 

- Evaluation of site suitability 

- Occupancy agreements and tenure  

- Site establishment, improvement and maintenance costs 

- Community perceptions 

To inform the preliminary investigation, officers identified potential privately owned vacant 
land in the municipality. These sites has been overlaid with the open space gap areas 
identified in Council’s Open Space Strategy Refresh 2020 (OSS). This desktop assessment 
has identified a limited number of sites that may have the potential to meet the land size and 
location requirements – predominantly in Caulfield North. Most other private vacant land 
identified in other locations don’t align with the recommendations or requirements outlined in 
the OSS. 

Based on the preliminary assessment of the potential scope, implications and benefits of the 
idea, there may be some merit however a more comprehensive evaluation is required. This 
would include consideration of the comparable risks and benefits of allocating resources to 
pursue this option over and above Councils efforts to secure and develop permanent open 
space in the municipality. 

 

RECOMMENDATION 

That Council: 

1. Approves officers to undertake further detailed investigations into the merits of 
developing temporary open space on vacant privately owned sites; and 

2. Requests officers prepare a report on the findings and recommendations of this 
investigation for a future Ordinary Council Meeting 
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BACKGROUND 

Glen Eira has the lowest amount of open space per capita within any Victorian municipality. 
However, we have some of the best developed and maintained open spaces in metropolitan 
Melbourne. Council continues to seek to balance the needs of all community users while 
providing high-quality spaces. The OSS guides the future planning, provision, design, and 
management of public open space in Glen Eira. Over the last four years Council has 
invested approximately $30 million in the acquisition of land for future public open space. 
The future development of this land into usable open space is a significant focus for Council, 
much of which is contingent on securing funding support from other levels of government. 
The development of this land and future acquisition of open space in key gap areas will help 
to secure improved open space provision in the medium to long term. 

In the Council Plan 2021-2025 Council committed to being innovative in identifying 
opportunities to create access to open space owned and managed by others. To date there 
has been a focus on advocating for increased community access to open space owned and 
managed by other levels of government, such as public open space at the Caulfield 
Racecourse, managed by the Caulfield Racecourse Reserve Trust. 

Ideas have also been progressed around closing roads to create pocket or pop-up parks in 
various locations with varying levels of support and success and advocacy to the 
Department of Education to investigate public use of school ovals. 

A Councillor has suggested that there are a number of areas where there may be private 
vacant land which could be made available to temporarily fill open space gap areas in key 
areas across the municipality. 

ISSUES AND DISCUSSION 

Officers have identified a number of key considerations that Council would need to evaluate 
should it wish to progress this idea in a more comprehensive way.  

These are outlined below: 

1. Identification of potential sites 
As a preliminary step, officers have undertaken a desktop review of vacant sites. It is 
important to note that this is not a comprehensive list of vacant private land in the 
municipality. 
 
Notwithstanding this limitation, officers have identified approximately 567 properties 
within Glen Eira that are vacant.  
 

Locality Vacant residential /commercial 
sites 

Bentleigh 77 

Bentleigh East 155 

Brighton East 1 

Carnegie 33 

Caulfield 26 

Caulfield East 15 

Caulfield North 58 

Caulfield South 48 

Elsternwick 20 

Gardenvale 4 

Glen Huntly 8 

McKinnon 29 

Murrumbeena 40 
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Ormond 22 

St Kilda East 31 

TOTAL 567 

 

2. Identification of interested landowners 
There are a range of mechanisms that could be investigated to identify if the owners 
of vacant land may be interested in a short-term occupancy arrangement with 
Council.  
 
Use of Council’s rates database 
Under Privacy legislation Council is not authorised to use its rates database to 
identify land owners who own land outside of a company name for any purpose other 
than those prescribed (land owned in a company name is not protected by the 
Privacy legislation). That means land owners who are individuals could not be 
contacted by Council in relation to their vacant land for this purpose. 
 
Expression of interest by Council  
Council could conduct a broad or localised public expression of interest process 
calling for people with land that met the relevant criteria to contact Council if they 
were interested in the opportunity for Council to occupy their land for a period of time. 
 
Engagement of a third party to source potential interest. 
Council could engage a property agent or other third party to identify and contact the 
owners of potential sites to bring forward to Council for consideration 
 

3. Evaluation of site suitability  

Once a potential site is identified, a site inspection (including risk assessment) would 
need to be carried out to determine if the land is suitable for the suggested purpose. 
Council’s Open Space Strategy Refresh lists a number of factors that need to be 
considered in making this assessment including:  
- The condition of the land – including undertaking a condition survey and noting any 

hazards that would need fixing at Council’s expense. 

- Suitability of the land – whether it is located near to residential premises 

(noise/environmental issues) / shade and sunlight considerations. 

- Planning matters such as indigenous or historical impacts, transportation links, 

building codes and access to infrastructure or other services.  

- Existing open space in the area and any particular community needs 

- Size and proportions of the site including the extent of the street frontage/s, ideally 

sites on a corner with two street frontages. 

Planning Considerations 

There are a number of planning considerations that would also form part of the suitability 
assessment. These include: 
- Zoning and overlays that apply to the land and their impacts on proposed or potential 

uses.  

- Restrictions on titles that may exist. 

https://www.gleneira.vic.gov.au/media/3427/open-space-strategy-refresh-2020.pdf
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- Site contamination and remediation  

- Existing or proposed applications for use and/or development on adjoining or 

abutting land. 

Impact on surrounding properties 

There would need to be consideration of the surrounding property owners. Creating a 

public park from a residential site may result in impacts from a noise and traffic 

perspective and would introduce changes that would need to be managed with the 

surrounding residents.   

4. Occupancy Agreement and tenure   
The most appropriate occupancy arrangement for such an arrangement would be a 

Licence Agreement. The Licence would need to consider whether Council would be 

responsible for the establishment costs for the landowner, or if the landowner will be 

responsible for their own legal/other costs. Consideration would need to be given to the 

‘payback’ period of Council’s tenure of the land. If the costs to establish and remediate 

the land for use were higher, Council may seek a longer occupancy which may impact 

on land-owner interest if they have plans for development in a shorter timeframe. 

5. Site improvements and maintenance  

Prior to making any vacant land available for the community Council may have to 
undertake works to rectify any defects and install infrastructure on the land. This would 
need to be included in any licence agreement if the works would provide any benefit to 
the landowner following Council’s occupation. Council would also need to consider any 
costs associated with these improvements during the site assessment process. 

If Council undertook works or improvements to the land, there would be an ongoing 
obligation on Council to maintain the land in accordance with Council's usual parks 
maintenance commitments/schedules. A program of maintenance/inspections would 
need to be developed, and the costs built into Council’s budget for the licence term. 
Council’s public liability insurance policy would apply to the land under licence.  

 
6. Community feedback 

While the local community may welcome additional open space, there is also the 

potential for polarised views on the proposal, therefore it would be advisable to engage 

the community about the idea to determine their views and any issues to be considered 

prior to a decision being made to pursue the proposal. 

7. Community Use 

Smaller sites with narrow street frontages and deep sides (fenced) may not prove 

appealing to users regardless of the temporary improvements undertaken. They are 

confined spaces where the sense of safety is reduced. Any efforts to pursue sites for 

temporary open should be directed to larger sites (more than one block) with generous 

street frontages to ensure that the space appeals to the public. 
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8. Costs and resourcing  

This would be a new function for Council which would require resourcing to manage the 

program. Key tasks would include researching and locating suitable land, identifying and 

engaging with property owners and liaising with property, legal and technical advisors to 

assess the land, organise condition surveys and works and identify the types of permits 

that maybe required from planning and/or building.  

A high-level estimate of potential costs to establish a site would be in the order of 

$20,000 for legal and permit related matters. Funding would also need to be available to 

remediate any risks, establish a baseline park (grass, benches etc) or make 

improvements. Resources would also be needed to ensure a maintenance/inspection 

program is implemented. Our estimate of costs for this is between $30-50,000 based on 

previous sites Council has acquired. These estimates would be dependent on the site 

conditions, location and purpose of the space and could be higher. 

Having considered the information gathered during the preliminary investigation, officers 
have identified the following advantages and disadvantages. 

On the positive side, this approach could temporarily increase the availability of open space 
in an area where there are gaps in provision and provide short term benefits to the 
community. 

Additional open space has multiple benefits for the community from a health and wellbeing 
perspective, it provides space for connection, recreation and enjoyment. As our population 
grows, particularly in more densely populated areas adjacent to activity centres the demand 
for open space is high.  

Providing temporary options could alleviate the pressure in these situations while Council 
continues to focus on the development of its own open space and potential acquisition of 
further open space in gap areas. 

There are some key considerations that may limit the feasibility of the idea. 

The most challenging aspect is the identification of private vacant land that would provide 
meaningful and usable spaces for the community. To provide real benefit the vacant land 
would need to be in an identified gap area, meet the criteria outlined in Council’s OSS, be of 
a significant size (larger than a single residential site) to make a valuable contribution to the 
gap area in accordance with the dimensions and sizes identified in the OSS, have good 
street exposure and comply with all legal and risk-based requirements. Unless these criteria 
could be met, the open space may not meet community expectations, and the benefit may 
be limited. 

Additionally, the proposal would require Council to divert resources and expenditure to 
identify potential sites and liaise with landowners, assess the suitability of the land and any 
risk associated with its use. Further resources would be required to develop the legal 
agreements and then manage and maintain the land.  

There is also the need to evaluate the potential community reaction and perceptions of this 
approach given Council’s financial sustainability situation and recent significant acquisition of 
significant land holdings for open space which remain undeveloped. 

CLIMATE EMERGENCY RESPONSE STRATEGY IMPLICATIONS 

Open space provides significant benefit for the local community from a health and wellbeing 
perspective. If Council was to improve private vacant land with plantings this could provide 
additional environment and biodiversity outcomes. 
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FINANCIAL, RESOURCE, RISK AND ASSET MANAGEMENT IMPLICATIONS 

It is anticipated that the cost to undertake initial investigation into private vacant land options 
would be in the order of $20,000. This would cover the engagement of third party property, 
legal and regulatory expertise. Once identified each parcel would require assessment in 
terms of establishment costs – based on our recent experience with our own land 
acquisitions this is likely to be in the order of $30-$50,000.  

A risk assessment would be required to assess any potential liabilities that may arise from a 
particular site. 

POLICY AND LEGISLATIVE IMPLICATIONS 

Any future agreements regarding the proposal would need to comply with Council’s 
legislative obligations and policy settings.  

COMMUNICATION AND ENGAGEMENT 

If Council decides to pursue further detailed investigations, it would be advisable to 
understand community sentiment. This would ensure Council has the opportunity to test the 
idea and determine any potential concerns the community may have – either at the localised 
level or more broadly. 

LINK TO COUNCIL PLAN 

Strategic Direction 2: Well designed and maintained open spaces and places 
Our public open spaces and places support a healthy and connected community and 
contribute to a more sustainable and vibrant city. 

OFFICER DECLARATION OF CONFLICT OF INTEREST 

No officers involved in the preparation of this report have any general or material conflicts of 
interest in this matter. 

CONCLUSION 

Council is committed to being innovative in identifying opportunities to create and improve 
open space. The concept of creating temporary open space on privately owned vacant land 
could satisfy a short-term need whilst Council also directs its efforts to improving sites 
recently acquired on a permanent basis. Alternatively, the appeal of these temporary spaces 
may not deliver the intended community benefit along with the costs that could be directed to 
permanent open space solutions.  The allocation of resources and funds to these more 
detailed investigations requires the endorsement of Council. 
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10.3 ESTABLISHMENT, ADOPTION OF TERMS OF REFERENCE AND 
APPOINTMENT OF COUNCILLOR MEMBERS TO ADVISORY COMMITTEES 

Author: Diana Vaynrib, Manager Legal, Risk and Governance  

Director: Kellie Vise, Director Customer and Corporate Affairs  

Trim No: 25/1258767 

Attachments: 1. Community Safety Cohesion Health and Wellbeing Advisory Committee 
Terms of Reference ⇩  

2. Diverse, Welcoming and Accessible Places Terms of Reference ⇩  
3. Environmental Stewardship Advisory Committee Terms of Reference ⇩  
4. Innovation and Financial Sustainabiilty Advisory Committee Terms of 

Reference ⇩   

 
 

EXECUTIVE SUMMARY 

Under the Local Government Act 2020 (Act), Council has the power to establish Advisory 
Committees. The role of Advisory Committees is to provide advice to Council on matters 
determined under their terms of reference. Advisory Committees have no delegated 
decision-making authority. During the last term of Council, a number of Advisory Committees 
were established and provided valuable advice and recommendations to Council on a range 
of matters. The discretionary advisory committees that were established during the 2020 to 
2024 Council term ceased to exist at the end of the 2024 Council term.  This term Council 
has already established Advisory Committees for Glen Eira Leisure and the Elsternwick 
Club. 

Council is in the final stages of developing the Council Plan 2025-2029 (Council Plan) and 
other key strategies that will guide its focus over the next four years. These plans have been 
informed by extensive community engagement through the Our Place, Our Plan 
engagement program.  

To support ongoing engagement with the community as it moves into the implementation 
phase of these Plans, Council is seeking to establish four strategically focused Advisory 
Committees aligned to its Strategic Directions. This alignment will provide the Committees 
with the opportunity to help shape and guide Council’s focus across the four years and see 
the impact of their advice and recommendations. These Advisory Committees will provide an 
important mechanism for ensuring Council has access to ongoing feedback and advice as its 
term progresses.  

The proposed Committees are: 

- Community Safety, Cohesion, Health and Wellbeing Advisory Committee 

- Diverse, Welcoming and Accessible Places Advisory Committee 

- Environmental Stewardship Advisory Committee 

- Innovation and Financial Sustainability Advisory Committee 

This report seeks to establish the four Committees, adopt the draft Terms of Reference and 
appoint Councillor members to each Committee. It also seeks authorisation to commence 
the recruitment of community members for each of the Advisory Committees.  
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RECOMMENDATION 

That Council: 

1. Notes that the discretionary advisory committees that were established during the 
2020 to 2024 Council term ceased to exist at the end of the 2024 Council term; and   

2. Establishes the following Advisory Committees: 
a) Community Safety, Cohesion, Health and Wellbeing Advisory Committee; 
b) Diverse, Welcoming and Accessible Places Advisory Committee; 
c) Environmental Stewardship Advisory Committee;  
d) Innovation and Financial Sustainability Advisory Committee; and 

3. Adopts the Terms of Reference for each of the Committees referenced in item 2 
above; and 

4. Appoints the following Councillors to each Advisory Committee: 
a) Community Safety, Cohesion, Health and Wellbeing Advisory Committee - Cr 

Jane Karslake (Chair), Cr Kay Rimbaldo, Cr Margaret Esakoff (Deputy Chair), 
and Cr Li Zhang; 

b) Diverse, Welcoming and Accessible Places Advisory Committee - Cr Sam 
Parasol (Chair), Deputy Mayor, Cr Luca Ragni (Deputy Chair) and Cr Kimberley 
Young; 

c) Environmental Stewardship Advisory Committee - Cr Arabella Daniel (Chair), Cr 
Li Zhang (Deputy Chair), Mayor, Cr Simone Zmood; 

d) Innovation and Financial Sustainability Advisory Committee - Cr Kimberley 
Young (Chair), Cr Sam Parasol (Deputy Chair) and Cr Jane Karslake; and 

5. Authorises officers to commence recruitment of community and other members to 
each of the Advisory Committees. 

 

BACKGROUND 

Under the Act Council must establish a number of mandatory Committees. Accordingly in 
December 2024, Council established and appointed Councillors to the Audit and Risk 
Committee and the CEO Employment Matters Advisory Committee. Council also appointed 
Councillors as delegates to a number of external Committees. 

Council also has the powers under Section 53 (1) of the Act to establish Advisory and other 
Committees to provide advice and recommendations. Advisory Committees must operate in 
accordance with their Terms of Reference and have no delegated decision-making authority. 

In the last term of Council, a number of discretionary Advisory Committees were established, 
all of which ceased at the end of that Council term. Following the conclusion of that term, 
officers undertook a review of Advisory Committees to provide advice to Council to inform 
continuous improvement. The findings of the review have been considered in the 
development of the proposed new Advisory Committees for this term. 

Advisory Committees are a valuable component of Council’s community engagement 
activities and provide a forum for a group of community members to provide ongoing advice 
to Council on a range of areas of strategic importance. 

To date during this term, Council has already established the Elsternwick Club Advisory 
Committee and the Glen Eira Leisure Advisory Committee. 
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ISSUES AND DISCUSSION 
Council is in the final stages of developing its draft Council Plan 2025-2029, and other key 

strategies that will guide its work over the next four years. To support ongoing community 

engagement throughout this Council term, Council is seeking to establish four strategic 

Advisory Committees.  

The focus of each Advisory Committee will be aligned to the draft strategic directions set by 

Council in its draft Council Plan: 

- Community Safety, Cohesion, Health and Wellbeing 

- Diverse, Welcoming and Accessible Places 

- Environmental Stewardship 

- Innovation and Financial Sustainability 
 

This structure will ensure the advice provided by the Advisory Committees directly aligns 

with Council’s strategic focus This alignment will also provide Advisory Committees 

members with assurance that their advice is being considered by Council to progress its 

strategic ambitions across this term of Council and beyond. 

Given the technical nature of the subject matter relating to the draft Strategic Priority – 

Innovative and Financially Sustainable Services - it is proposed that this Committee includes 

the appointment of up to two skills-based members to provide additional expertise in areas 

such as technology, financial acumen and innovation. 

Once the Advisory Committees have been established, there will be an opportunity for 

consideration of any working groups or more practically-focused collaboration groups to 

come together under the Advisory Committees should there be the need or interest from 

Councillors and community members on those Committees. 

CLIMATE EMERGENCY RESPONSE STRATEGY IMPLICATIONS 

While all Committees will consider the Climate Emergency Response Strategy, the 
Environmental Stewardship Advisory Committee will have a specific focus on Council’s 
strategic climate action agenda. 

FINANCIAL, RESOURCE, RISK AND ASSET MANAGEMENT IMPLICATIONS 

Costs associated with the support and administration of Advisory Committees are met 
through Council’s adopted annual budgets. 

POLICY AND LEGISLATIVE IMPLICATIONS 

The Local Government Act 1989. 

The Local Government Act 2020. 

The Local Government (Governance and Integrity) Regulations 2020. 

Glen Eira City Council Governance Rule. 

Council’s Public Transparency Policy and any other relevant Act or regulation should be 
referred to in relation to any work considered by the Committee. 

COMMUNICATION AND ENGAGEMENT 

Advisory Committees are a valuable component of Council’s community engagement 
activities and provide a forum for a group of community members to provide ongoing 
feedback and recommendations to Council on a range of areas of strategic importance. 
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A comprehensive communications program will support recruitment of community members 
to the Advisory Committees, which will coincide with engagement on the final draft Council 
Plan. This will ensure potential members have an opportunity to review more detail about the 
areas they would be focused on should they join a particular committee. 

LINK TO COUNCIL PLAN 

Strategic Direction 5: A healthy, inclusive and resilient community. 
We support our residents to be healthy, strong and resilient and will embrace and celebrate 
our diverse community. 

OFFICER DECLARATION OF CONFLICT OF INTEREST 

No officers involved in the preparation of this report have any general or material conflicts of 
interest in this matter. 

CONCLUSION 

Council is in the final stages of developing its Council Plan and other key strategies that will 
guide its focus over the next four years. These plans have been informed by extensive 
community engagement through the Our Place, Our Plan engagement program.  

To support ongoing engagement with the community as it moves into the implementation 
phase of these Plans, Council is seeking to establish four strategically focused Advisory 
Committees aligned to its Strategic Directions. This alignment will provide the Committees 
with the opportunity to help shape and guide Council’s focus across the four years and see 
the impact of their advice and recommendations. These Advisory Committees will provide an 
important mechanism for ensuring Council has access to ongoing feedback and advice as its 
term progresses.  
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10.4 TENDER 2025.29 PROVISION OF STREET SWEEPING AND CLEANING 
SERVICES 

Author: Lucy Thompson, Coordinator Services  

Director: Niall McDonagh, Director Sustainability, Assets and Leisure  

Trim No: 25/1141759 

Attachments: 1. 2025.29 Tender Evaluaton Panel Report of the recommendation for the 
Provision of Street Sweeping and Cleaning Services. (CONFIDENTIAL)   

2. Probity Advisory Report - Glen Eira City Council - Street Sweeping 
Services (CONFIDENTIAL)    

 
 

EXECUTIVE SUMMARY 

The purpose of this report is to recommend a contractor be appointed to undertake the 
works tendered in Tender number 2025.29 Provision of Street Sweeping and Cleaning 
Services. 

RECOMMENDATION 

That Council having reviewed and considered the confidential Tender Evaluation report 
(attachment 1 to this report): 

1. appoints Tenderer 3, as the contractor under Tender number 2025.29 for an 
amount in accordance with the Schedule of Rates submitted; 

2. prepares the contract in accordance with the Conditions of Contract included in the 
Tender;  

3. authorises the CEO to execute the contract on Council’s behalf;  

4. notes the attachment to the report remain confidential in accordance with section 
3(1)(g) of the Local Government Act 2020 or until Council resolves otherwise; 

5. authorises Council officers to disclose any confidential information in relation to this 
item, but only to the extent necessary to give effect to the resolution; and 

6. authorises Council officers to disclose the successful tenderer name in the meeting 
minutes for this item. 

BACKGROUND 
Reason for Tender 

The Council is currently providing street cleaning services via a month-to-month extension of 
existing contract 2015.25 which expired on the 30 June 2025. A new tender is required to 
continue services ongoing.  

The completion of the current contract presented an opportunity to review the service and re-
tender with updated specifications.  

Objectives of the Contract: 
The objectives of this Contract are to maximise the cleanliness of public areas by engaging 
services for: 
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• Street sweeping once per month to ensure all foreign matter is removed by vehicle or 
manually swept where required to create safe and functional roads, kerbs, and 
channels 

• Footpath sweeping in activity centres to create safe and clean walking areas 

• Carpark sweeping  

• Right of Way (ROW) maintenance  

• Specific heavy leaf fall collection once per week in peak months to cater for 
additional demand in areas where required 

• Pressure washing of activity centre footpaths and street furniture 

• Priority reactive sweeping and cleaning requests 

 

Existing Service Standard Proposed Service Standard 

Street sweeping once per month to ensure 
all foreign matter is removed by vehicle or 
manually swept where required to create 
safe and functional roads, kerbs, and 
channels. 

Stronger performance standards introduced 
to ensure quality service is delivered.  
Frequency remains monthly  

Footpath sweeping in activity centres to 
create safe and clean walking areas 

Carpark sweeping  These frequencies have been optimised to 
deliver better value and stronger 
performance standards introduced to 
ensure quality service is delivered. 

Right of Way (ROW) maintenance  

Specific heavy leaf fall collection once per 
week in peak months to cater for additional 
demand in areas where required 

20 additional locations have been added 
across the municipality in response to 
following resident feedback and a review of 
tree species.  

Pressure washing of activity centre 
footpaths and street furniture 

Frequency increase from 1-3 times per year 
(dependant on priority level) within Major 
Activity Centres.  The service will now 
include street furniture. 

Weed control  New performance standards introduced to 
require the complete removal and eliminate 
of weeds.  

Priority reactive sweeping and cleaning 
requests  

This service has been expanded to include 
an afterhours service.  In business hours 
service will remain to be provided also. 
only. Additional procedures have been 
added for hazard control.  

 

Proposed Contract period 

The contract is a Lump sum and Schedule of Rates contract.  The term of the contract is five 
years commencing on 1 October 2025, with options on the part of Council to extend for two 
further terms of three years each. 
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TENDER PROCESS 

Advertising  

An invitation to submit tenders for the contract as described in the preceding section was 
advertised on Saturday 12 March 2025 in The Age newspaper Saturday edition (and 
Council’s eTendering Portal on 15 March 2025) and closed on Friday 11 April 2025.  
 
Tenders Collected/Received 

Nineteen (19) tender documents were requested.   

Six (6) submissions were received by the closing date. 
 
EVALUATION PROCESS 

Evaluation Criteria 

All conforming tenders were evaluated against the following criteria: 

CRITERIA  INDICATORS  

1.Cost to Council  • Average annual cost of services (before any 
adjustments) over contract term  

  

2. Ability to provide the 
specified services  

• The Tenderer’s committed resources and capacity to 
complete the specified services including:  

• management and technical experience/skill committed  

• suitability of proposed vehicles and process  

• quality systems proposed and accreditation  

• customer service resources committed and technology; 
and   

• recycling and greenhouse emissions  

• Demonstrated track record of good performance in 
similar or related services  

3.Sustainability – 
Economic, 
Environmental and 
Social.  

• Commitment to sustainability initiatives  

• Corporate Social Responsibility  

  

4. Ability to provide a 
safe workplace.  

• Demonstrated Commitment to and ability to achieve a 
safe workplace  

• OH&S management system of a standard which meets 
the Safety Map criteria  

• A system of work which complies with current 
Workcover guidance publications  

• Methods for reducing risk of reversing vehicles  
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CLIMATE EMERGENCY RESPONSE STRATEGY IMPLICATIONS 

This contract is aligned with Council's 'Our Climate Emergency Response Strategy 2021-2025', 
and the following Goals and Objectives:  

Council 

 
Goal 1 : We embed climate change action in everything that we do.  (Principle 5) 
 

Objective 1.1: All staff to embed climate action into their work.  

Objective 1.2: Make climate change action a priority consideration in every strategy, plan and policy.  

Objective 1.3: Leverage financial, administrative and reporting systems to drive climate action.  

Objective 1.4: Advocate for stronger climate change action by other levels of government. 

 
Goal 5 : Net zero Council emissions by 2025. (Principle 5) 

Objective 5.1: Ensure all Council buildings, assets and infrastructure are energy efficient, fossil fuel free and powered by 100 
per cent renewable energy. 

Objective 5.2: Use Council’s purchasing power to stimulate the circular economy. 

 

Council Supporting the Community 

Goal 2 : Our community is active and mobilised on climate action.  (Principles 1, 2, 3, 4 & 5) 

Objective 2.1: Communicate and engage on the climate emergency directly, honestly and frequently through all channels and 
integrate with all Council services (eg. health, economic development, leisure). 

Objective 2.2: Create opportunities for everyone in our community to act on climate change at home, at work, at school, and as 
a community. 

 
 

Project Sustainability Summary 
 
This project addresses sustainability through incorporating evaluation weighting against 
economic, environmental and social sustainability. This was indicated by tenderers 
commitment to sustainability initiatives and their corporate social responsibility.  

FINANCIAL, RESOURCE, RISK AND ASSET MANAGEMENT IMPLICATIONS 

Budget 

The annual budget for this contract is $2,800,000 (based on the 2025/2026 financial year and market 
response). 

Based on the schedule of rates submitted, accepting the tender of Tenderer 3 would result in a cost of 
$2,479,590 GST exclusive.  

The estimated cost for contract 2025.29 Provision of Street Sweeping and Cleaning Services 
is $2,479,590 per annum and $12,397,950 for the initial five (5) year contract term and 
$27,275,490 over the full contract period (inclusive of extensions) of 11 years.  

 

POLICY AND LEGISLATIVE IMPLICATIONS 
This report is in accordance with the Procurement Policy and the Local Government Act 
2020. 

COMMUNICATION AND ENGAGEMENT 

Once the tender has been awarded, the contractor will provide Council with the service 
schedule, including days where specific areas will be serviced. It is intended to make this 
publicly available on Council’s website.  

.  
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LINK TO COUNCIL PLAN 

Strategic Direction 2: Well designed and maintained open spaces and places.  Our public 
open spaces and places support a healthy and connected community and contribute to a 
more sustainable and vibrant city. 

Community Wellbeing 

Strategic Resource Plan 2016-2017 to 2025/2026:  Section 9. Infrastructure Strategy. 

OFFICER DECLARATION OF CONFLICT OF INTEREST 

No officers involved in the preparation of this report have any general or material conflict of 
interest in this matter. 

CONCLUSION 

Tender Evaluation Panel Conclusion 

The Tender Evaluation Panel appointed by the Director Sustainability, Assets and Leisure 
reached the conclusion that when assessed against the evaluation criteria, the tender of 
Tenderer 3 represented the best quality and value for money for the community. 

 
The report of the Tender Evaluation Panel is attached.  This attachment contains confidential 
information within the meaning of the term in the Local Government Act 2020 (the Act) being 
private commercial information, information provided by a business, commercial or financial 
undertaking that— 

(i) relates to trade secrets; or 

(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage; and 

(iii) the meeting will be closed to the public (under s 66(2) of the Act) should such 
information need to be considered and discussed and all documents containing 
such information shall remain confidential. 
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10.5 TENDER 2025.104 PRINTING OF GLEN EIRA NEWS 

Author: Sarah Finlay, Coordinator Communications  

Director: Kellie Vise, Director Customer and Corporate Affairs  

Trim No: 25/1271365 

Attachments: 1. 2025.104 GE News_Report on conclusion of Tender Evaluation Panel 
(CONFIDENTIAL)    

 
 

EXECUTIVE SUMMARY 

The purpose of this report is to recommend a contractor be appointed to undertake the 
works tendered in Tender number 2025.104 Printing of Glen Eira News. 

RECOMMENDATION 

That Council having reviewed and considered the confidential Tender Evaluation report 
(Attachment 1). 

1. appoints Tenderer 1 as the panel contractor under Tender number 2025.104 for an 
amount in accordance with the Schedule of Rates submitted; 
 

2. prepares the contracts in accordance with the Conditions of Contract included in the 
tender;  

3. authorises the CEO to execute the contracts on Council’s behalf;  

4. notes the attachment to the report remain confidential in accordance with section 
3(1)(g) of the Local Government Act 2020 or until Council resolves otherwise; and 

5. authorises Council officers to disclose any confidential information in relation to this 
item, but only to the extent necessary to give effect to the resolution. 

6. authorises Council officers to disclose the successful tenderer name in the meeting 
minutes for this item. 

BACKGROUND 
Reason for Tender 

Glen Eira News is an important channel for Council to communicate and build trust with its 
community. The monthly paper is delivered to approximately 65,200 households throughout 
the City of Glen Eira. 

The paper reaches more than 153,000 residents and is the only newspaper in the 
municipality solely dedicated to Council news and information, including events. 

Glen Eira News is highly regarded by the local community for its attractive presentation and 
informative features on Council services. It is easy to read and helps residents to stay in 
touch with what’s happening across the municipality.  

11 editions of Glen Eira News are distributed within a calendar year. The first edition is 
distributed in February — with subsequent editions distributed monthly up to the final edition 
in December. 
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Proposed Contract period 

The proposed term of the contract is for an initial period of one year with options on the part 
of Council to extend for a further four terms of one year each. 

TENDER PROCESS 

Advertising  

An invitation to submit tenders for the contract as described in the preceding section was 
advertised on Saturday 3 May 2025 in The Age newspaper Saturday edition and Council’s 
eTendering Portal and closed on Friday 23 May 2025.  

Tenders Collected or Received 

13 tender documents were requested.   

One submission was received by the closing date. 

EVALUATION PROCESS 

Evaluation Criteria 

All conforming tenders were evaluated against the following criteria: 

CRITERIA INDICATORS 

1. Ability to provide the 
specified Services. 

• The demonstrated ability of the Tenderer to 
provide services and service support which will 
result in quality outcomes with minimal Council 
involvement. 
 

• Demonstrated ability of the Tenderer to meet 
time frames, and strategies in place to address 
and rectify delays. 
 

• The extent and relevance of the experience of 
the Tenderer, and the opinion of referees, trade 
references, previous and existing customers 
and staff if Council decides to obtain these. 
 

• The level of quality of previous work by the 
Tenderer as evidenced by samples supplied. 

 

2. Cost to Council. 
• Total cost to Council (incl. of GST). 

3. Sustainability - Economic, 
Environmental and Social. 

• Commitment to sustainability initiatives. 

 

4. Ability to provide a safe 
workplace. 

 

• Demonstrated commitment to and ability to 

achieve a safe workplace. 

 

CLIMATE EMERGENCY RESPONSE STRATEGY IMPLICATIONS 

This contract is aligned with Council's 'Our Climate Emergency Response Strategy 2021-2025', 

goals three and five. Glen Eira News allows Council to keep resident informed, educated and 

engaged about its climate actions and how the community can be active and mobilised in the 

climate response, in line with goals two, four and six. 
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In completing the tender Sustainability questionnaire, the Tenderer has demonstrated a 

general commitment to environmental sustainability initiatives, with strong social 

responsibility commitments. It was evident in the tender submission that the Tenderer has 

robust internal policies and procedures that consider their environmental impact, including 

waste and chemical reduction and handling.  

The Tenderer only purchases from suppliers who are reputable, accredited or certified and is 

committed to sourcing the most cost-effective stocks with the highest considerations for the 

environment. All wood used in the production of their printing comes from sustainable 

forestry. Additionally, it ensures that all wastepaper, cardboard, and plastics used during the 

printing, inserting or delivery processes are separated and recycled. In terms of social 

sustainability, the Tenderer supports a number of charitable organisations and projects with 

cash donations, in-kind products and event sponsorships.  

FINANCIAL, RESOURCE AND ASSET MANAGEMENT IMPLICATIONS 

The budget for this contract is $127,000 per annum based on the 2024/25 financial year. 
Appointing the preferred Tenderer would result in a cost of $129,657.00 per annum (GST 
Inclusive). 

POLICY AND LEGISLATIVE IMPLICATIONS 

This report is in accordance with the Procurement Policy and the Local Government Act 
2020. 

LINK TO COUNCIL PLAN 

Strategic Direction 2: Well designed and maintained open spaces and places. Our public 

open spaces and places support a healthy and connected community and contribute to a 

more sustainable and vibrant city. 

Community wellbeing 

The production and distribution of Glen Eira News plays a key role in supporting community 

wellbeing by ensuring residents are informed, connected, and empowered to engage with 

their local area. By providing clear and accessible updates on Council projects, services, 

events, and opportunities for community input, the newspaper strengthens the relationship 

between Council and the community.  

Glen Eira News fosters trust and transparency, while also encouraging community 

participation and a sense of belonging. In doing so, it contributes to the creation of a more 

connected and resilient community — enhancing quality of life and supporting the broader 

strategic goal of healthy, inclusive and vibrant public spaces and places. 

OFFICER DECLARATION OF CONFLICT OF INTEREST 

No officers involved in the preparation of this report have any general or material conflict of 
interest in this matter. 

CONCLUSION 

The Tender Evaluation Panel appointed by the Director Customer and Corporate Affairs, 
reached the conclusion that when assessed against the evaluation criteria, the tender from 
Tenderer 1 represented the best quality and value for money for the community. 

The report of the Tender Evaluation Panel is attached. This attachment contains confidential 
information within the meaning of the term in the Local Government Act 2020 (the Act) being 
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private commercial information, information provided by a business, commercial or financial 
undertaking that — 

(i) relates to trade secrets; or 

(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage; and 

(iii) the meeting will be closed to the public (under s66(2) of the Act) should such 
information need to be considered and discussed and all documents containing 
such information shall remain confidential. 
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10.6 APPOINTMENT OF ACTING CHIEF EXECUTIVE OFFICER 

Author: Prue Harvey, Executive Officer  

Trim No: 25/1282602 

Attachments: Nil  
 
 

EXECUTIVE SUMMARY 

The purpose of this report is to appoint an Acting Chief Executive Officer for the period from 
5pm on Friday 3rd October 2025 until 8am on Thursday 16th October 2025 inclusive, during 
the absence of the Chief Executive Officer. The temporary appointment is in accordance 
with section 44(4) of the Local Government Act 2020 (Vic). 

 

RECOMMENDATION 

That Council makes the following appointment to the role of Acting Chief Executive Officer 
during the absence of the Chief Executive Officer on leave:  

• Kellie Vise, Director Customer and Corporate Affairs for the period from 5pm on 
Friday 3rd October 2025 until 8am on Thursday 16th October 2025 inclusive.  

 

BACKGROUND 

The Chief Executive Officer, Ms Lucy Roffey will be taking pre-planned leave from  
5pm on Friday 3rd October 2025 until 8am on Thursday 16th October 2025 inclusive.  To 
ensure the continued smooth and efficient operation of Council’s business, it will be 
necessary for Council to appoint an Acting Chief Executive Officer for this period.  

ISSUES AND DISCUSSION 

In accordance with section 44(4) of the Local Government Act 2020 (Vic), (the Act), the 
Council may appoint an Acting Chief Executive Officer during the absence of the Chief 
Executive Officer for a period of not greater than up to 12 months, without the requirement to 
consider applications invited through a public process. 

CLIMATE EMERGENCY RESPONSE STRATEGY IMPLICATIONS 

There are no climate emergency implications associated with this report. 

FINANCIAL, RESOURCE, RISK AND ASSET MANAGEMENT IMPLICATIONS 

Ms Kellie Vise will receive a higher duties allowance for the term of her Acting appointment. 

POLICY AND LEGISLATIVE IMPLICATIONS 

This report is consistent with section 44(4) of the Local Government Act 2020 (Vic)  
to appoint a person to act as its Chief Executive Officer for a period of not more than  
12 months. 

COMMUNICATION AND ENGAGEMENT 

There was no communication and engagement associated with this report. 
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LINK TO COUNCIL PLAN 

Strategic Direction 1: Well informed, transparent decisions and highly valued services 
We build trust through engaging with our community, delivering quality services and making 
evidence-based decisions 

OFFICER DECLARATION OF CONFLICT OF INTEREST 

No officers involved in the preparation of this report have any general or material conflict 
interest in this matter. 

CONCLUSION 

The appointment of Kellie Vise, Director Customer and Corporate Affairs to the role of Acting 
Chief Executive Officer as indicated above will ensure the continued good governance of the 
organisation during the CEO’s leave period. 
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11. URGENT BUSINESS 

12. ORDINARY BUSINESS 

12.1 Requests for reports from a member of Council staff 

12.2 Right of reply 

12.3 Notice of Motion / Notice of Rescission  

12.3.1 NOTICE OF MOTION: COUNCIL'S FOOTPATH NETWORK CONDITION 

Trim No: 25/1301593 

 
 

 

A Notice of Motion was submitted to the Chief Executive Officer by Cr Simone Zmood with 
the support of Cr Luca Rangi and Cr Margaret Esakoff on 29 July 2025, to be heard at the 
12 August 2025 Ordinary Council Meeting. 

This purpose of this Notice of Motion is to call for Council officers to provide a report on the 
condition of Council’s footpath network, maintenance and renewal approaches and network 
condition trends. 

 

MOTION 

That Council officers: 

1. Prepare a report on the Condition of Council’s footpath network. The report should 
include, but not be limited to, information on the following: 

a) Council’s approach to footpath maintenance and renewal;  

b) The current condition assessment of Council’s footpath network based on the 
National Asset Management Guidelines and any trend information over the past 5 
years; 

c) Data on trends in how the use of asphalt wedging and grinding have featured in 
Council’s footpath condition improvement program over the last 5 years;  

d) Data on trends in the amount of financial investment and square metres delivered 
in Council’s footpath program over the last 5 years and the correlation to footpath 
network condition improvement;  

e) Opportunities for the use of emerging technologies and new approaches to 
further enhance the delivery and performance of our footpath maintenance and 
renewal program. 

 

2. Table the report at an Ordinary Council Meeting before the end of 2025. 
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12.3.2 NOTICE OF MOTION: EXPANSION OF NO SMOKING AREAS WITHIN THE 
MUNICIPALITY  

Trim No: 25/1306372 

 
 

 

A Notice of Motion was submitted to the Chief Executive Officer by Cr Margaret Esakoff with 
the support of Cr Simone Zmood and Cr Arabella Daniel, on 1 August 2025. To be heard at 
the 12 August 2025 Ordinary Council Meeting. 

The purpose of this Notice of Motion is to request a report from Council officers regarding 
the potential expansion of No Smoking areas within the municipality.  

 

MOTION 

That Council officers: 

1. Prepare a report on the process to expand No Smoking areas within the municipality 
to include: 

a. Council parks and reserves; 

b. Council land adjacent to Council community facilities (including libraries and 
pools);  

c. Council land adjacent to privately run community facilities; and 

d. within 15m of any street frontage of a Victorian childcare centre, kindergarten, 
preschool and primary and secondary school. 

  

2. Table the report at the 16 October 2025 Ordinary Council Meeting. 
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12.4 Councillor questions 

13. CONFIDENTIAL ITEMS  

Nil  

14. CLOSURE OF MEETING 
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