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1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

Glen Eira City Council acknowledges the Boon Wurrung/Bunurong and Wurundjeri
Woi Wurrung peoples of the Kulin Nation as Traditional Owners and Custodians,
and pays respect to their Elders past and present. We acknowledge and uphold
Traditional Owner’s continuing relationship to the land and waterways. Council
extends its respect to all Aboriginal and Torres Strait Islander peoples.

2. APOLOGIES
3. REMINDER TO DISCLOSE ANY CONFLICTS OF INTEREST IN ANY ITEMS ON
THE AGENDA

Councillors are reminded of the requirement for disclosure of conflicts of interest in
relation to items listed for consideration on the Agenda, or which are considered at
this meeting, in accordance with Section 130(2) of the Local Government Act 2020
and Rule 85 of the Glen Eira City Council Governance Rules. Councillors are now
invited to indicate any such conflict of interest.

PROCEDURAL MOTION

That Council:
1. where meetings are held in-person, can continue the meeting if the livestream of the
meeting fails;

2. considers the meeting to be adjourned for 10 minutes from the commencement of any
technical problem where a Councillor is participating virtually; and

3. where a Councillor is participating virtually and the meeting cannot be resumed within 30
minutes from the commencement of the technical problem, the meeting is to be
reconvened on Thursday 19 March 2026 at 6.00pm.
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4, PUBLIC PARTICIPATION
5. WRITTEN PUBLIC QUESTIONS TO COUNCIL
6. CONFIRMATION OF MINUTES OF PREVIOUS MEETING OR MEETINGS

Copies of Minutes previously circulated.

RECOMMENDATION
That the minutes of the Ordinary Council Meeting held on 24 February 2026 be
confirmed.

7. RECEPTION AND READING OF PETITIONS AND JOINT LETTERS

8. REPORTS BY DELEGATES APPOINTED BY COUNCIL TO VARIOUS

ORGANISATIONS
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9. REPORTS FROM COMMITTEES AND RECORDS OF ASSEMBLY

9.1 Advisory Committees
9.1.1 ADVISORY COMMITTEE MINUTES

Author: Karling Colomiere, Coordinator Councillor Business

Director: Kellie Vise, Director Customer and Corporate Affairs

Trim No: 25/15633084

Attachments: 1. Innovation and Financial Sustainability Advisory Committee Minutes -
16 February 2026 1

2. Environmental Stewardship Advisory Committee Minutes - 16 February

2026 &

RECOMMENDATION

That the minutes of the Advisory Committee meetings as shown below be received and
noted:

1. Innovation and Financial Sustainability Advisory Committee 16 February 2026

2. Environmental Stewardship Advisory Committee - 16 February 2026
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Attachment 1

OFFICIAL: Sensitive

GLEN EIRA
INNOVATION AND FINANCIAL SUSTAINABILITY
ADVISORY COMMITTEE MEETING

MINUTES

Monday 16 February 2026
6.00pm — 8.00pm

Caulfield Cup Room,
Glen Eira Town Hall, corner Glen Eira and Hawthorn Roads, Caulfield

Purpose:
The role of this committee is to provide advice and recommendations to Council and its officers to
help guide the achievement of Council’'s strategic goal to be innovative and financial sustainable.

Attendees:

Councillors: Cr Kimberley Young (Chair) Councillor committee member
Cr Sam Parasol Councillor committee member
Cr Jane Karslake Councillor committee member

Community

Representatives: Daan Jansen Community committee member
Arne Buchholz Community committee member
Susannah Farfor Community committee member
Philip Seigel Community committee member
Gautam Khanna Community committee member
Malay Patel Community committee member
Ravi Jain Community committee member
Jon Aloni Community committee member

Apologies: Sophie Nie Community committee member
Malka Lawrence Community committee member
Stephanie Zhang Community committee member

Council Officers:

Kellie Vise
John Vastianos
James Athorn
Lucy Roffey

Director Customer & Corporate Affairs

Chief Financial Officer
Executive Management Officer
Chief Executive Officer

Page | 1

GLEN EIRA CITY COUNCIL

ltem 9.1.1 — Attachment 1 — Page 8



ORDINARY COUNCIL MEETING AGENDA ATTACHMENTS 17 MARCH 2026

Attachment 1

OFFICIAL: Sensitive

1. Welcome and Apologies Cr Kimberley Young (Chair)

Cr Kimberley Young (Chair) welcomed the committee and acknowledged Traditional Owners and
Custodians. The Chair also acknowledged the attendance of fellow Councillor members, Deputy
Chair, Cr Sam Parasol, and Cr Jane Karslake.

Apologies: Sophie Nie Community committee member
Malka Lawrence Community committee member
Stephanie Zhang Community committee member
2. Summary of Minutes from previous meeting Cr Kimberley Young (Chair)

The Chair advised that the Minutes of the Innovation and Financial Sustainability Advisory
Committee meeting held on 8 December 2025 were adopted by Council at the Ordinary Council
Meeting on 3 February 2026.

3. Actions Register Kellie Vise

Kellie Vise provided an update on the three outstanding action items from the Actions Register
arising from the previous meeting.

Title/ltem Action Update Responsible | Active/

Officer Closed

Distribute Send Committee Members a link to December Kellie Vise Closed
Council and the full Council Plan and other

Strategic Plans | Strategic Plans relevant to the work
of the Committee

Financial Presentation on Financial Health February John Closed
Health Check | check to be provided at our next Vastianos
Update Meeting
Key Consider KPI’s to track Committee February Kellie Vise Active
Performance progress
Indicators

4. Conflict of Interest Cr Kimberley Young (Chair)

The Chair reminded Committee members of their obligation to disclose any conflicts of interest in
relation to items listed on the Agenda, or any matter considered at the meeting, in accordance with
Section 130 of the Local Government Act 2020 and Chapter 5 of the Glen Eira City Council
Governance Rules.

The Chair further noted that any non-Councillor Committee member with a personal interest in a
matter before the Committee is required to disclose that interest, leave the room, and refrain from
participating in any discussion or decision relating to that matter.

5. Overview of Financial Sustainability John Vastianos

John Vastianos, Council’s Chief Financial Officer provided an overview of Council's current financial
position, findings from an independent financial health check and peer benchmarking, and the key
actions under the Financial Sustainability Strategy 2025-2029. He highlighted key challenges that
have led to financial challenges including

- The impact of COVID-19

Page | 2
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- The rate capping system and limitations on Council’s capacity to raise other revenue
- Cost shifting from other levels of government
- Growing cost pressures

Independent Financial Review

The Committee was provided with the findings of an independent financial health check
benchmarking Glen Eira against inner metropolitan peer councils for 2024—-25. The review identified
Council had strong asset value outcomes, good performance on asset renewal, below-average
outstanding rates, and a balanced approach to service delivery between Council staff and external
contractors. Challenges identified in the review were low cash holdings and reserves, below-
average liquidity and operating revenue, low rating levels, and low user fees (excluding Glen Eira
Leisure). Glen Eira's indebtedness as a percentage of rate revenue was also noted to be above the
group average.

The review highlighted that under Council’s adopted Financial Plan 2025-2035, key VAGO financial
sustainability risk indicators are forecast to deteriorate to unacceptable levels. Of particular concern
is the liquidity ratio, which is projected to fall below the low-risk threshold of 1.0 from 2028-29
onwards and remain below that level for the remainder of the forecast period. Debt commitments
were noted to increase significantly, peaking at approximately $9.1 million in 2032—-33. As of 30
June 2025, Council held total cash and investments of $77 million, of which $68 million was
restricted (including open space reserves, aged care bonds, and employee provisions), leaving only
$9 million unrestricted.

Financial Sustainability Strategy 2025-2029

The Committee was advised that the Financial Sustainability Strategy 2025-2029 was adopted by
Council in December 2025. The Strategy sets out five key goals: balancing future budgets, boosting
revenue and driving efficiency, strengthening financial reserves, managing debt responsibly, and
building a funding pipeline for capital works. It will inform a reset of Council's Long-Term Financial
Plan in June 2026.

Work already underway includes making approximately $5 million in operating efficiencies since
2023, transitioning out of the direct service delivery of early learning centres and in-home support,
debt restructuring to maximise cash flow, revised capital budget prioritisation principles, a
procurement and contracts review, and the introduction of parking management initiatives, noting
that the parking management initiatives have since been placed on hold for 12 months.

Rate Cap Variation

The Committee was briefed on Council's upcoming consideration of an application for a rate cap
variation for 2026—27, which would seek to increase rates by 2.25% above the standard 2.75% cap
announced by the Minister to a total of 5% for one year. The Committee noted that, if endorsed by
Council on 24 February 2026, the application would be submitted to the Essential Services
Commission by 31 March 2026 and the outcome would be known by June 2026.

It was noted that a 5% rate cap, compared to 2.75%, would generate an additional $3 million per
year over ten years, which would enable Council to maintain liquidity above the critical 1.0
threshold, and support the continuation of essential services. The average rate increase per
assessment under the proposed variation would be approximately $37 per year for 2026-27 ($1,714
compared to $1,677 under the standard cap).

Page | 3
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The Committee discussed Council's financial management, cost pressures, the implications of a
deteriorating financial position, and community perspectives on rate affordability. On the matter of
the proposed decision on the rate cap variation, members expressed a general view that it was a
modest increase at an average of $37 per annum. Members highlighted the need to communicate
Council’s past financial challenges, the actions it was taking under the Financial Sustainability
Strategy and the future benefits of the modest increase in terms of securing services and
infrastructure for the community. Members also urged that Council promote the availability of
hardship provisions to more vulnerable community members.

The opportunity for increasing revenue through philanthropy was discussed and members noted
that while some smaller donations had been made it can be difficult for Council to attract donations,
as it is not classified as a deductible gift recipient, meaning donations to Council do not attract tax
deductibility for donors.

Members sought clarification on the lifecycle of a Council loan, including the typical term, repayment
structure, and how borrowings are managed over time. Related to this, the difference between
Council borrowing rates and commercial interest rates were discussed, with members noting the
more favourable terms available to local government through Treasury Corporation Victoria
compared to commercial lending.

On the question of assets, members noted Council's progress on implementing the Strategic
Property Plan and urged Council to take a cautious approach to any potential sale of Council
assets, emphasising the need to avoid a 'fire sale' scenario. Committee members highlighted
opportunities to consider property disposal strategically, informed by a clear understanding of
current and future community needs. Members suggested Council consider land lease
arrangements as an alternative to outright asset sales, whereby Council retains ownership of land
while leasing it to generate ongoing revenue — preserving long-term community value while
improving Council's financial position in the near term. More broadly, members encouraged Council
to explore the commercialisation of its asset portfolio beyond traditional approaches, identifying
opportunities such as naming rights, air rights, and other innovative revenue-generating
arrangements that leverage the value of Council's assets without requiring their disposal. Members
also suggested exploring dynamic, demand-driven car parking fees as an opportunity to optimise
parking revenue in response to real-time demand.

6. Other business and topics for next meeting Cr Kimberley Young (Chair)

The Chair noted that the April meeting will feature a presentation on Council's Digital and
Technology Strategy and Artificial Intelligence.

7. Group Photo James Athorn

A group photo of the Committee was taken.

8. Close Kellie Vise

Page | 4
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Action Register

OFFICIAL: Sensitive

Attachment 1

Title/Item Action Update | Responsible | Active/Closed
Officer

Glen Eira Provide a list of assets to May John Active
Assets Committee members Vastianos

highlighting any

underperforming assets.
Strategic Send Committee Members a May Kellie Vise Active
Property Plan | copy of the Strategic Property

Plan
Distribute Send Committee Members a December | Kellie Vise Closed
Council and link to the full Council Plan and
Strategic other Strategic Plans relevant
Plans to the work of the Committee
Financial Presentation on Financial February John Closed
Health Check | Health check to be provided at Vastianos
Update our next Meeting
Key Consider KPI’s to track February | Kellie Vise Active
Performance | Committee progress
Indicators

The next meeting of the Committee is scheduled for 11 May 2026
Page | 5

GLEN EIRA CITY COUNCIL

Iltem 9.1.1 — Attachment 1 — Page 12



ORDINARY COUNCIL MEETING AGENDA ATTACHMENTS 17 MARCH 2026
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GLEN EIRA
ENVIRONMENTAL STEWARDSHIP
ADVISORY COMMITTEE MEETING
MINUTES
The Environmental Stewardship meeting commenced at 6:00pm.
Monday 16 February 2026
6:00pm—-8:00pm
Yarra Yarra Room
Glen Eira Town Hall, corner Glen Eira and Hawthorn Roads, Caulfield

Committee members
Councillors: Cr Arabella Daniel (Chair) Councillor committee member

Cr Li Zhang Councillor committee member

Cr Simone Zmood Councillor committee member
Community
Representatives: Simon Campbell Community committee member

Stephanie Epp Community committee member

Helen Fischer (online) Community committee member

Eva Godnjavec Community committee member

Andiope Hatzis Community committee member

Jane Knight Community committee member

Sue Pennicuik Community committee member

Neishika Pillay Community committee member

Tamara Taylor Community committee member

Mark Wallace Community committee member
Council Officers: Niall McDonagh Director Sustainability, Assets and Leisure

Damien Connell Head of Climate & Circular Economy

Bruce Paton (online) Coordinator Climate & Sustainability

Kylie Hill Executive Management Office

Page | 1
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Attachment 2

OFFICIAL: Sensitive

1. Welcome and Acknowledgement of Country Cr Arabella Daniel

The committee was welcomed and the Traditional Owners and Custodians were acknowledged.

2. Apologies Cr Arabella Daniel
Cr Li Zhang and Eva Godnjavec

3. Reminder to declare conflicts of interest Cr Arabella Daniel

Members were reminded of their obligations under the Local Government Act 2020 and Council’s
Governance Rules. No conflicts of interest were declared.

4, Action items from previous minutes Cr Arabella Daniel

e Community training for committee members and broader community: In progress.
Council advised training is planned to be made available more broadly once dates are
confirmed.

5. Meeting minutes from previous meeting Cr Arabella Daniel

The minutes of the meeting held on 8 December 2025 were adopted on the 3 February OCM with
two amendments required to be made.

1. Added wording under section 7 to read “Clear pathway and measurable progression
towards Council and community-wide climate emissions reduction”; and
2. add spacing to the wording “on the ground work”.

Simon has requested an amendment to the previous minutes to reflect his additional point with
regard to Solar for Schools: GECC could work with schools to help them move to solar, as low-
hanging fruit for emissions reductions. What is needed is for someone knowledgeable to meet with
the schools to explain the advantages and practicalities.

6. Items for discussion
6.1 Short presentation on Council progress with key focus areas Damien Connell
Council officers provided an update on six priority areas identified at the previous meeting:

e Urban Forest Strategy - Review underway; stronger focus on climate adaptation and
biodiversity; alignment with Biodiversity Plan.

e Integrated Water Management Plan- Current actions progressing, next Integrated Water
Management Plan scheduled for completion in 2026—27. Elster Creek Litter Action Plan
recently presented to Council, focusing on catchment-wide impacts and water quality.

¢ Council Emissions - Council remains committed to achieving net zero emissions for Council
operations by 2031. Major focus on reducing gas usage, particularly at aquatic and leisure
facilities. Transition from gas to electric systems underway, supported by external funding.
All Council electricity sourced from renewable energy through the VECO scheme (Home -
VECO | The Victorian Energy Collaboration).

¢ Community Emissions - Recognised as the largest emissions source for Glen Eira. To
combat this, Council is focusing on education, behaviour change programs, grants, and
partnerships (including schools and community groups).

o Circular Economy Plan - Current Circular Economy Plan (2022—-26) is nearing completion;
Page | 2
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Attachment 2
OFFICIAL: Sensitive
strong outcomes noted (FOGO, e-waste, repair programs, regional collaboration);
preparation is well advanced for next Glen Eira Circular Economy plan.
o Air Quality - Air quality research has commenced, including collaboration with internal and
external experts. Initial focus on data collection and correlation with existing monitoring.
Discussion was held regarding waste contamination rates, what model of bulk buying amongst
businesses would work, and assisting schools with green waste through education, setting up
systems, and then advocacy. Advised that council bin audits are about to begin.
Circular Economy Plan discussion Damien Connell
e Recap of the Glen Eira Circular Economy Plan (2022-26)
¢ Introduction to the proposed Glen Eira Circular Economy Plan (2026-30)
Workshop Discussion — Circular Economy and Council’s Role
The Chair facilitated a discussion focusing on Council’s role in enabling the circular economy
relative to state/federal government, business and individual roles.
Key themes raised by committee members included:
e Strong support for Council leadership in education, facilitation and advocacy rather than
sole delivery.
e Opportunities to work more closely with:
o Schools (food waste reduction, consistent waste education);
o Small businesses and traders (organics, contamination reduction);
o Manufacturers and supply chains (product stewardship, packaging).
o Challenges associated with multi-unit developments and recycling contamination.
e Support for stronger advocacy on:
o Product stewardship;
o Container Deposit Scheme (CDS) integration; and
o Alternatives to a mandatory fourth glass bin kerbside service.
e Importance of equity considerations and impacts across different socioeconomic groups.
e Interest in innovative models such as shared circular economy hubs and precinct-based
approaches.
6.3 Emerging circular economy questions to consider Damien Connell
Based on 6.1 and 6.2, a question was proposed to the committee to consider and comment on:
1. Do you think we adequately captured the community segments we should be engaging with
on the Circular Economy Plan (2026-2030)? Is there anyone missing we should approach?
Key point raised:
¢ The community segments presented appear quite comprehensive. Discussion mentioned
that including manufacturers (procurement), academic experts for best practice (Monash), non-
locals (visitors/employees), sports clubs, and EPA (NSW AND VIC) would enhance the
Page | 3
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Circular Economy Plan.

2. With all these challenges and opportunities in mind, what do you think Council’s role should
be? Compare/contrast this to the role of State/ federal Governments, Businesses, Product
Manufactures and what the individual should be doing.

Discussion themes emerged, which included:

o Constraints and enablers influencing Council action, including State Government policy
settings and local laws.

e Areas where Council could strengthen advocacy efforts

e Whether changes to the Waste Management Contract may be required to support circular
economy outcomes.

e The importance of continuing to build and promote the Integrated Transport System (ITS).

e Learnings from other jurisdictions and communities, including examples from Germany
(separating coloured glass), the South Coast of Australia (four bins per household), and
Acland St analysis (bulk purchasing).

A further strategic question was posed to the Committee:

3. Given Circular Economy Plans are typically four-year plans, should the planning horizon
extend beyond this timeframe?

Key points raised:

o Strong support for a longer-term vision (e.g. to 2036 or 2040), aligned with our Community
Vision.

e There was a preference for:
o clear and measurable actions;
o defined interim milestones; and
o regular reporting and review.

e Emphasis on balancing long-term ambition with urgent, near-term actions.

6.4 Meeting review and next steps Cr Arabella Daniel

¢ Reflection on meeting format
Support for deeper focus on one key topic per meeting.

e Schedule for discussion of key areas for future meetings
Preference for discussion questions, next meeting content and background material to be
circulated in advance

7. General business Cr Arabella Daniel

e May 8 is Sir Attenborough’s 100" birthday — could the council do something to celebrate this?
This was taken on notice with further advice to be provided by officers.

e The length of the meeting was also raised - do we require longer?

Advice provided noted that generally the meetings are kept to two hours, however, where the
Page | 4
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Attachment 2

OFFICIAL: Sensitive

agenda requires additional time could be allocated.

e The Chair reminded the Committee that if that had any further reflection in relation to Council’s
role in Circular Economy to send their thoughts through post the meeting.

8. Meeting schedule

Meetings of the Committee will be held quarterly in person and will be made available online also.
The meeting schedule for 2026 is:

- 11 May 2026

- 10 August 2026

- 16 November 2026

9. Closure of Meeting:
The Chair thanked members and officers for their time, insights and constructive discussion.

The meeting closed at 8:00pm.

Minutes to be presented for adoption at next Ordinary Council Meeting on Tuesday 17 March 2026.

Responsible | Active/
Title/Iltem Action Update Officer Closed
Training- Local Confirm datesand | January Kylie Active
Government Victoria advise committee
(Community
members)
Minutes from 8 Circulate amended | February Kylie Closed
December minutes minutes
resent with
amendment
Waste contamination | Relay data to Cr March Damien Pending
Rates Zmood and
committee
Emissions data (gas Relay data to Cr May Damien Pending
and electricity) for Daniel and
Glen Eira residents committee
Pilot for Circular Send to Arabella March Damien Pending
Economy
Good news stories Increase Ongoing Damien Ongoing
communication
surrounding good
news stories for the
public
Update on UFS Circulate before May Damien Pending
next meeting
Discussion Circulate before May Kylie Pending
questions and next meeting
background
material to be
circulated
Page | 5
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Attachment 2

Sir David
Attenborough 100th
birthday celebration

Officers to review
options

March

Kylie

Active
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9.2 Records of Assembly
9.21 RECORD OF ASSEMBLIES

Author: Karling Colomiere, Coordinator Councillor Business
Director: Kellie Vise, Director Customer and Corporate Affairs
Trim No: 25/15633043

Attachments: 1. 10 February 2026 - Assembly 4
2. 17 February 2026 - Assembly 1
3. 24 February 2026 - Pre-meeting 4

RECOMMENDATION
That Council notes the Records of Assemblies for:

1. 10 February 2026 Assembly;
2. 17 February 2026 Assembly; and
3. 24 February 2026 Pre-meeting.
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Assembly of Councillors — Record of Assembly

10 February 2026
Assembly due to commence at 5.05pm

Attachment 1

Councillors Present:
Mayor, Cr Simone Zmood
Cr Arabella Daniel

Cr Margaret Esakoff

Cr Jane Karslake

Cr Sam Parasol

Cr Luca Ragni

Cr Kay Rimbaldo

Cr Kimberley Young

Cr Li Zhang

Officers Present:
Lucy Roffey (CEO)
Kellie Vise

Niall McDonagh
Geoff Hills

Matt Slavin

John Vastianos
Diana Vaynrib
Karling Colomiere
Alex Leamy
Sophie Paterson
Jessica Wingad
Geoff Hills

Alon Milstein

Sid Emani

Jing Song

1. Acknowledgement

2. Apologies and Conflicts of Interest - Nil
3. Rate Cap Variation and OCM Report Review

Dinner in the Yarra Yarra room (6pm — 6.30pm)

PN

General Business:

Draft 2026 State Election Advocacy Priorities

Approach to Long Term Capital Works Planning

Elster Creek Litter Action Plan - Community Engagement and Final Plan Updates
Special Grants Program

- Grants update — Director Customer and Corporate Affairs

- Town Hall works update — Director Sustainability, Assets and Leisure
- Councillor Calendar discussion — Cr Rimbaldo

- Small Business Commission Charter Event — Chief Executive Officer

- Order of Business discussion — Cr Parasol

- Council Meeting Minutes discussion — Cr Daniel
- Minister for Planning Announcement discussion — Director Planning and Place

9. Draft OCM Agenda Check-in — 24 February 2026

10. Councillor / CEO only time (Cr Young)

END OF ASSEMBLY

GLEN EIRA CITY COUNCIL
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Assembly of Councillors — Record of Assembly

17 February 2026

Assembly due to commence at 6.35pm

Attachment 2

Councillors Present:

Cr Arabella Daniel

Cr Margaret Esakoff
Cr Jane Karslake

Cr Sam Parasol

Cr Luca Ragni (online)
Cr Kay Rimbaldo

Cr Kimberley Young
Cr Li Zhang

Mayor, Cr Simone Zmood

Officers Present:

Lucy Roffey (CEO)
Kellie Vise

Niall McDonagh
Jane Price

Rosa Zouzoulas
John Vastianos
Diana Vaynrib
Karling Colomiere
Melanie Hollows
Kelly Naughton

1. Acknowledgement

2. Apologies and Conflicts of Interest

3. Gender Equality Action Plan Councillor Engagement Workshop

4. National General Assembly — Canberra 2026 — Councillor Attendance Initial Discussion

5. Draft OCM Agenda Check-in (24 February 2026 OCM)

6. General Business

7. Councillor / CEO only time (Cr Zhang)

END OF ASSEMBLY
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OCM Pre-Meeting — Record of Assembly
Tuesday 24 February 2026
Pre-meeting due to commence at 6.45pm

Attachment 3

Present
Councillors: Officers:
Cr Simone Zmood (Mayor) Lucy Roffey (CEO)
Cr Arabella Daniel Kellie Vise

Cr Margaret Esakoff
Cr Jane Karslake
Cr Sam Parasol

Cr Luca Ragni

Cr Kay Rimbaldo

Cr Kimberley Young
Cr Li Zhang

Rosa Zouzoulas
Niall McDonagh
Jane Price

John Vastianos
Karling Colomiere
Mary Lennon

pPoObN=

5.

Acknowledgement

Apologies: Nil

Disclosure of Conflicts of Interest: Nil
Procedural Motions

- Hybrid procedural — should any Councillor be attending online.

Written Public Questions to Council

Tonight, there is one Written Public Question to Council — 24 February 2026 OCM

6

7

. General Business:

- Cr Daniel — Container Deposit Scheme
- Cr Esakoff — Residents Street Tree Issue
- Cr Esakoff — Motions on the Agenda

- Cr Ragni — Thanking Director Planning and Place for assistance with school crossing

enquiry

. Item 10.4 NGA Motion discussion.

End of Assembly 7.10pm
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10. OFFICER REPORTS (AS LISTED)

10.1 MID-YEAR REPORT (JULY TO DECEMBER 2025)

Author: Belinda Foley, Senior Reporting and Insights Advisor
Director: Kellie Vise, Director Customer and Corporate Affairs
Trim No: 26/138570

Attachments: 1. Mid-year Report July-December 2025 [

EXECUTIVE SUMMARY

The Mid-year Report July to December 2025 marks the first Mid-year Report for Glen Eira,
replacing the previous Quarterly Service Performance Reporting. This Mid-year Report
reflects Council’s ongoing commitment to providing transparent and accessible information
about our performance to the community. It provides a summary of the key activities,
achievements and challenges of the past six months to keep the community informed about
how we are delivering on our priorities in the Council Plan 2025-2029.

It shows how the goals in the Council Plan 2025-2029 are being put into action and how key
projects, services and investments are tracking at the halfway point of the financial year. It
brings together updates on major infrastructure works, community programs, advocacy,
engagement and financial management in one accessible overview, reflecting Council’s
commitment to open and accountable reporting.

The report highlights that work is progressing well. Delivery of the capital works program is
progressing to plan, with new and upgraded facilities improving access, safety and
participation for the community. Council is also advancing the 2025-2026 Action Plan, with
most actions on track and several completed. Council decisions during this period have
helped shape the city’s long-term direction, including major planning work, community safety
initiatives and steps to strengthen social cohesion.

Community engagement has remained strong, with thousands of residents contributing their
views over the past six months. Council’'s advocacy has also been active and focused,
including securing external funding and progressing priority issues such as planning, safety
and inclusion.

Council’s financial position remains stable at mid-year. However, the long-term outlook
requires careful management and challenging decisions. The adoption of the Financial
Sustainability Strategy in December 2025 provides a clear path forward to ensure
responsible, transparent decision-making in a challenging economic environment.

Once adopted, the Mid-year Report will be published for the community and communicated
through a variety of audience-friendly formats.
RECOMMENDATION

That Council adopts the Mid-year Report (Attachment 1) for the period ending 31 December
2025.

BACKGROUND

The Mid-year Report is published across a variety of channels to deliver on our promise of
transparency to inform the community on Council’s progress against its commitments. This
report relates to the period from 1 July to 31 December 2025 and reflects the priorities and
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projects outlined in the Council Plan 2025-2029 which was adopted following extensive
engagement with the community between August 2024 and August 2025.

ISSUES AND DISCUSSION

The Mid-year Report delivers an overview of how Council is tracking against key
performance measures and information about how Council is progressing in delivering the
priorities and projects in the Council Plan Action Plan 2025—-2026.

The report tracks Council’s progress from July to December 2025 and provides the
community with a clear update on delivery of the capital works program, the Council Plan
2025-2029, and the Council Plan Action Plan 2025—-2026. It also reports on key decisions,
community engagement, advocacy activity, and the financial position at mid-year.

Progress against the strategic indicators in the Council Plan 2025-2029 provide a balanced
picture of our performance to date. Fourteen of the 47 indicators are on track and performing
as expected. Twelve indicators require monitoring through the second half of the year.
Seventeen indicators are measured annually, which limits mid-year reporting but provides a
more complete view at year end. In addition, two indicators are being established and two
are assessed every three years due to their data cycles.

Delivery of the Council Plan Action Plan 2025—-2026 remains strong. Eighty-four of the 90
actions are in progress and tracking well. Three actions are behind schedule, with monitoring
and follow-up work under way to support delivery. Two actions have been completed, and
one is scheduled to commence in the second half of the year.

The report highlights that:

e Council invested $6.8 million in capital works upgrades across Glen Eira during the
reporting period. Of the 110 projects in the program, 94 are under way, six have been
completed and ten are being monitored.

e Council made 89 decisions during the reporting period across planning, safety,
community cohesion, sustainability and infrastructure. The report provides a
summary of key decisions.

e From July to December 2025 Council received 6,815 community engagement
contributions via surveys and polls, 41,530 views of the Have Your Say website, and
1,305 interactions across 34 pop-up sessions. Council also continued its Community
Voice program through two surveys.

e Council's advocacy work focused on achieving outcomes that matter most to the
community, delivering 168 advocacy actions such as meetings, letters and
submissions and securing $4.3 million for Council’s aligned advocacy priorities.

e Like many households and businesses, Council faces rising costs and changing
community expectations. Income was $5.61 million higher than anticipated.
Operating expenses were $3.94 million lower than forecast due to operating
efficiencies. This reported surplus does not mean we have extra money. It simply
reflects how our accounts are structured. The reality is that our cash is going down
and our costs are going up.

» While our finances are stable today, Council is in a challenging long-term financial
position. Adoption of the Financial Sustainability Strategy in December has
established a clear path to responsible financial management.
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CLIMATE EMERGENCY RESPONSE STRATEGY IMPLICATIONS

The Mid-year Report gives the community a clear overview of Council’s progress on current
initiatives and actions supporting emissions reduction targets and building community
awareness of sustainability issues. This work delivers on the Council Plan 2025-2029,
particularly Strategic Direction 3, Environmental stewardship: taking strong action on climate
change, reducing waste, and supporting community-led sustainability.

FINANCIAL, RESOURCE, RISK AND ASSET MANAGEMENT IMPLICATIONS

The Mid-year Report provides a financial and operational overview of Council’s performance.
This complements monthly financial reporting and provides richer insight into the diverse
range of activities undertaken by Council.

From a risk perspective, we continue to monitor and respond to external factors including
cost escalation, regulatory change and community safety concerns.

Council’s asset base continues to grow, with investment in new and upgraded community
infrastructure. Asset management planning has been strengthened, through the adoption of
the Asset Plan 2025-2035 and refreshing the Asset Management Policy and Asset
Management Strategy to align with the Council Plan 2025-2029.

POLICY AND LEGISLATIVE IMPLICATIONS

The Local Government Act 2020 requires that Council provide a quarterly budget update,
which is provided through a separate report.

The Mid-year Report, while not a legislative obligation, provides an important and
transparent update about Council’s performance on a six-month basis.

Council must also provide an annual report on its performance and financials and a report
against its strategic indicators under the Local Government Performance Reporting
Framework (LGPRF) and the current Council Plan 2025-2029 committed to reporting back
to the community every six-months on the progress of its achievements.
COMMUNICATION AND ENGAGEMENT

Communication activities will support the release of the Mid-year Report and help the
community understand Council’s progress. Council will:

* publish the Mid-year Report on our website with a dedicated news item

* publish dedicated webpages outlining progress on the Council Plan Action Plan
2025-2026

» provide visual summaries and simple explainer content in the Glen Eira News

+ share social media graphics and images highlighting key achievements.

LINK TO COUNCIL PLAN

Strategic Direction 4: Innovation and financial sustainability

OFFICER DECLARATION OF CONFLICT OF INTEREST

No officers involved in the preparation of this report have any general or material conflicts of
interest in this matter.

CONCLUSION

Glen Eira City Council’'s Mid-year Report July to December 2025 highlights strong progress
in terms of delivering on the commitments set out in our Council Plan Action Plan and
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adopted 2025-2026 capital works program. It provides the community with access to clear
and transparent information about Council’s progress against key priorities and programs.
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ACKNOWLEDGEMENT
OF COUNTRY

Glen Eira City Council acknowledges the Boon Wurrung/
Bunurong and Wurundjeri Woi Wurrung peoples of the

Kulin Nation as Traditional Owners and Custodians, and pays
respect to their Elders past and present. VWe acknowledge and
uphold their continuing relationship to land and waterways.
Council extends its respect to all Aboriginal and Torres Strait
Islander peoples.

Council honours the rich histories and cultures of First Nations
peoples and recognises and values the important contribution
of Aboriginal and Torres Strait Islander peoples in enriching

our community. VWe support the Uluru Statement from the
Heart and are committed to a Reconciliation Action Plan which
is underpinned by the principles of self-determination. We

work towards improved outcomes and long-term generational
change, and to consolidate Glen Eira as a culturally safe place for
Aboriginal and Torres Strait Islander peoples. We are committed
to achieving equality for Aboriginal and Torres Strait Islander
people to live healthy and prosperous lives and to improve life
outcomes for current and future generations.

Glen Eira resides on country that always was, and always
will be, Aboriginal land.
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Councillors with the Hon Nick Staikos MP, Member for Bentleigh

and club representatives celebrating the opening of the new Bentleigh
Hodgson Reserve multi-purpose facility, with upgraded netball and cricket
training spaces designed to support local players of all ages.
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GLEN EIRA CITY COUNCIL MID-YEAR REPORT JULY-DECEMBER 2025 4

CHIEF EXECUTIVE OFFICER OVERVIEW

I'm pleased to share Glen Eira’s first Mid-year Report and my first as your
new CEO since joining Council in August 2025. It has been a privilege to
step into this role and see first-hand the commitment, care and energy

that our community, Councillors and staff bring to shaping our City.

This report provides a transparent update on the progress we've made from July to
December 2025, a period where we continued to focus on the things that matter most
to our community. Across the first half of the year, we made good progress on the
projects, initiatives and services that sit at the heart of our Council Plan. This includes
making our neighbourhoods safer and more connected, keeping our parks, facilities

and activity centres vibrant and accessible, continuing our environmental work, and
strengthening long-term financial sustainability. VWe advanced our annual Action Plan,
with the overwhelming majority of actions on track and clear momentum across all four

strategic directions.

We have made great progress in the last six months delivering our capital works
program. We invested $6.8 million in upgrades across Glen Eira, with 94 of our 110
projects now under way, six already completed and 10 being closely monitored.
Completed works include the new multi-purpose facilities at Murrumbeena Park and
Bentleigh Hodgson Reserve, right-of-way design upgrades in Glen Huntly and important
safety improvements, such as splitter islands and road safety audits around schools.
These projects improve community access, strengthen safety and support participation
in local sport and recreation. Looking ahead, we are preparing for construction of the

Packer Park Pavilion.

Council made 89 decisions during this period, helping
to shape our City’s future in planning, community
safety, infrastructure, cohesion and sustainability.

These decisions were informed by strong participation
from our residents, with more than 6,800 contributions
to community engagement activities, 34 pop-ups across

the municipality and extended conversations through

Community Voice — an online panel of Glen Eira

residents who regularly share their views.

We made meaningful gains in advocacy, securing more than $4 million in external funding
for community priorities, including clean-energy upgrades, pavilion improvements and
safer streets. At the same time, our financial forecast now shows a smaller surplus of
$4.43 million, compared with the originally adopted 2025-2026 Budget surplus of $6.03
million. To strengthen our long-term position, we also adopted our Financial Sustainability
Strategy, which sets a clear foundation for responsible financial management that protects

the services and infrastructure our community values most.

As we reflect on these achievements, we also acknowledge the deep sadness felt across
Glen Eira following the tragic attack in Bondi. We know this event has been particularly
distressing for our Jewish community. We stand with you and reaffirm our commitment
to ensuring Glen Eira remains a safe, inclusive and respectful place for all. We stand
united against antisemitism and hate in any form, and we will continue working closely

with community leaders to promote understanding, solidarity and care.

Thank you for your continued engagement and trust. | look forward to working

alongside you as we build an even stronger, more connected and future-ready Glen Eira.

GLEN EIRA CITY COUNCIL
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GLEN EIRA CITY COUNCIL MID-YEAR REPORT JULY-DECEMBER 2025 5

PROJECTS SNAPSHOT

Our capital works program invested $6.8 million in projects across FAST FACTS
Glen Eira from July to December 2025. This financial year, the program

includes 110 projects with a total forecast investment of $35.5 million.

OVERVIEW

* 94 projects in progress

. 6 act leted 20,000 square metres 6,500 square metres Cricket Victoria
projects complete of roads of footpaths approved multi-purpose

» 10 projects at risk, currently being monitored resurfaced repaired facility design

Key projects completed:

»  Constructed Murrumbeena Park multi-purpose facility

HOW WE’RE TRACKING

»  Constructed Bentleigh Hodgson Reserve multi-purpose facility

*  Designed right-of-way upgrade
(Waratah Avenue and Rosedale Avenue West, Glen Huntly)

*  Designed and constructed splitter islands around schools in Elsternwick
»  Completed road safety audits around schools Q

These upgrades improve safety, accessibility and community participation in sport

Projects Expenditure

and recreation.

Key projects looking forward:

*  Construction of Packer Park Pavilion

*  Upgrade to public toilets in Staniland Grove, Elsternwick

Note: most capital works spending occurs in the second half of the financial year. @ In progress @ Completed @ At risk Actual spend @ Remaining spend
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PROJECTS SNAPSHOT

Splitter islands improving safety around schools in Murrumbeena Cricket Clu